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THUYET,GIANG: VU LONG

e KE HOACH TAI CHINH

2 DONG TIEN

Ké-hoach tai chinh va dong tién | Online

v

* Kinh doanh co lai (lgi nhuan) —
NHIEU TIEN?
« Két qua kinh doanh 16 c6 thé

chwa phai t&, quan diém cla

anh chj vé chuyén nay thé nao?

e Tel: 08 8878 3881
e info@giamdoc.net
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Loi nhuan & dong tién
M Profit WcCash

trong doanh nghiép

I II I I khéng giébng nhau, ¢
l ml_cA thé khong ty 1& thuan

voi nhau...!

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
« info@giamdoc.net

- Dong tién nhuw “dong
MAau’ cua cong ty
 Phan I&n cong ty dé bé vi

dong tién ch& khéng phai

loi nhuan & thi trwdng

K& hoach tai chinh va dong tién | Online trén Giamdoc.net e Tel: 08 8878 3881
e info@giamdoc.net
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DN - NHIEU SAI LAM TAI CHINH

Ang chirng, Khéng gitv ky luat tai chinh
REVENU% 5 Khéng hoach dinh ngéan sach, ké hoach tai

LY

chinh & dong tién
ONE - MAN - SHOW (CEO)

CASH FLOW Yéu kém trong st dung céng cu quan ly TCDN

e Tel: 08 8878 3881
e info@giamdoc.net

VAY, DN CAN LA GI?

, A a FINANCE
Thoat khoi tinh trang ONE — MAN — SHOW (Tién)
. . INncome
Hoach dinh ngan sach chi tiét theo ké hoach KD \ ’ /

Cu thé hoa: KE HOACH TAI CHINH & DONG TIEN CASH FLOW
. /s
Nghiém khac git ky luat tai chinh ‘ \
. N PROFIT :
St dung cong cu / phwong tién quan ly TCDN operation I

» Tel: 08 8878 3881
s info@giamdoc.net
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THOAT KHOI “ONE — MAN — SHOW”

Tao co ché va yéu cau ca cong ty tham gia hoach

dinh & kiém soat tai chinh cuing cam két thwec thi

Lwa chon trng dung hoach dinh ngan sach, ké

hoach tai chinh, kiém soat nhat ky dong tién

Chi tiét héa va phan chia trach nhiém

K& hoach tai chinh va dong tién | Online trén Giamdoc.net - Tel: 08 8878 3881
P . info@giamdoc.net

Hoach dinh KHATH!
ngan sach
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NHPNG CAN NHAC TRU'O'C KHI THY'C HIEN

+ Ké hoach tai chinh & quan tri dong tién Ia nhiém vu cta ca cong ty,
DAC BIET LA CAC TRUONG BO PHAN

Hiéu ré vé tin dung doanh nghiép & TD ngan hang
Loi nhuan nhwng thiéu tién thi van “chét”
S6 duw tién t6i thidu hoat déng & CHi SO THANH TOAN NHANH

Lap KH ngan sach hoat dong khac vé&i ngan sach dw an ca biét

K& hoach tai chinh va dong tién | Online trén Giamdoc.net e Tel: 08 8878 3881
e info@giamdoc.net

ANH HUONG DEN DONG TIEN TRONG DN
Gop thém / cé dong / hop tac
Vay ngan hang va té chirc tai chinh twong tw
Tang thu tién tir hoat dong kinh doanh va ban hang
T6i wu héa quy chuan & thwe hién TIN DUNG CONG TY
Giam chi phi hoat dong / t6i wu CP hoat dong (bang tién)

Ngan sach sir dung cho dau tw/ mua sam

K& hoach tai chinh va dong tién | Online trén Giamdoc.net e Tel: 08 8878 3881
e info@giamdoc.net
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ANH HUONG TIEU CUC & RUI RO
+ Kiém soat noi bo léng léo
+ Ky luat tai chinh YEU KEM

Vay tién + ap lwc tra lai cho “NGU'OI KHAC
HUONG LO1”

Dw tién qua muirc can thiét

Rui ro ty gia, mat ng, khiing hoang

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: : e Tel: 08 8878 3881
‘ i e info@giamdoc.net

3 PHUONG PHAP TIEP
CAN & THU'C HIEN

- Tir trén xuéng | TOP - DOWN
- Tir dwéi 1én | BUTTOM — UP

+ Phwong phap phéi hop

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
b » info@giamdoc.net
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CAN CU THUC HIEN LAP

{E HOACH TAI CHINH - DONG TIEN

S6 liéu thwe té qua khir

(Chi tidu thi chinh

18 | Thu ién gép von ciia chii s hiu, gdp vén kinh doanh .

7 |Thu 8dn tir hoat dding hop tac, lién doanh, lién kit c - 36 Iiéu du’ béo tu’c)’ng Iai

18 |Thu di cac khodn @lu b, lién doanh, gdp vin - . .

19 |Céc khadn hu 1am tang déng thn khic - -

10T i vin bing Wb & Gomt et e | 1 Cac dinh mirc ndi bé cong ty
Chidt khdu tuong duong fidn hanh ikn

Téng uén khi dyng trong thing - E .
DOMG TIEN RA PHUC VU NOAT DOWG . . Tra ctru thong tin thir cap tham khao

chiétindu thanh 104n

2 |Cni cac modn phi, giao cich hanh chinh kinh daanh 11,000,000 : 86' Iiéu trung binh ngénh / déc thu

3 |Céng tac phi, luu trd cho BOL nhdn vién

@ chuydn, phuong Bén cho nhan su, 861 13c

As A Al naséve s

s W : Sé liéu tham chiéu dia phwong

e Tel: 08 8878 3881
e info@giamdoc.net

NGUYEN NHAN SAI LECH

DPwéng cong kinh nghiém
Muc tiéu khong kha thi
Thay déi cac dau vao
Nguyén nhan khac

V6 doan, thiéu thwe té & kiém chirng

e Tel: 08 8878 3881
e info@giamdoc.net
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CAC BIEN PHAP & KY NANG CAI THIEN

DONG TIEN - SME ng\\“\\”; “HOH/Z0¢

Pam phan diéu khoan thanh toan

Quy trinh va k§ nang quan ly no va téi wu tin
dung doanh nghiép
Tai san thanh khoan ngoai tién MAX

Van héa thwe hanh tiét kiém & hop ly

Nhan dién, quan tri rai ro TC cong ty

e Tel: 08 8878 3881
e info@giamdoc.net

NHPNG SAI LAM CAN TRANH

Khi 1ap KHTC & kiém soat tién

Bay I nhuan va don bay tai chinh
Tin dung den cé thé khién ban khén dén rat nhanh

Qua an toan tai chinh thi khong co’ loi nhuan hoac

chi it 1a mat co’ hoi

Hoanh trang véi tién vay / no

e Tel: 08 8878 3881
e info@giamdoc.net
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BIEU MAU VA KY THUAT
B6 mau lap KHTC & KS dong tién
HD lap KHTC & kiém soat dong tién SME

CHINH Panh gia & phan bién trwéc khi ban hanh

£ HOACH TAl p
KE HO EnTOIUY

U
& Kifm SOAT DONG i

Piéu chinh, van hanh KHTC

Bao cao thwc hién va noi tiép

e Tel: 08 8878 3881

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: ‘
‘ e info@giamdoc.net

TRINH TU THUC HIEN

KE HOACH TAI CHINH & DONG TIEN

(GIAMDOC.NET
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LPNG DUNG BO MAU

KE HOACH TAI CHINH & DONG TIEN

(GIAMDOC.NET

KE HOACH TAI CHiNH &

"Hoc dé THANH CONG - Hoc dé GIAU"

CHUONG TRINH HUAN LUYEN KEM THEO
SIEU N TU VAN UNG D 3 NGAY
Hoach dinh ngan sach, khodn myc tién trog KHTC
Nhimg sai ldm cén trénh trong quan tr tai chinh, dong tién
KHOA HOC DAC BIET

6u vé ké hoach tai chinh & dong tién dé thost
r r Khdi tinh trang kinh doanh c6 (3l ma van
e - NG BOT = HOACH hoat déng
KIEM SOAT DONG TIEN TOI UU L&p va trién khai ké hoach tai chinh trong doanh
« M3u ké hoach tai chinh v6i chi tiét khodn muc chi tiéu \rfﬂbng nghiép dé timg budc gidi phéng lanh dao, vt
tién vao theo hoat dong | qua cac kho khan, chil dong tai chinh

Kiém sodt nhat ky dong tién theo ké hoach tai chinh (Cac birkc ten HAR Xy UG KE hdachtlchinh &1
Béo céo két qua thyc hién cUa timg khodn muc so v6i k&hoa,

da ap, dénh gié chidiét thang du / tham hyt dong tiépeg

Ké HOACH TAI CHINH &
KIEM SOAT DONG TIEN T6I UU

Kiém soat dong tién trong doanh nghiép. T
Cécbién phap thi thiva hiéu e hoa ke hoach tai
chinh va dong tién khi méi 4p dung.
6u chinh mau K& hoach tai chinh & kiém so4t
denedenpitnep e doanhinghicp KE HOACH TAI CHINH & DONG TIEN -
Ky néing %3y dung danh muc chi tiéu tai chinh va
déng tién theo hoat déng hién tai, dy béo 3 nam
ke tiép.
n dung SW2H trong hoach dinh ngan séch, kié
ching k& hoach chi tiéu, dong tién
Cac bién phap xir 1§ rli ro / tham hyt dong tién,
THICH NHAT t6i uu hoat déng trong ngan sach hinu han.

Start! 1P
+ ONLINEWTRENGIAMD OC NET Sld]»ll, I
+ PUBLIC HANG THANG: HCM / HN /
Tel:08 3678

10



