18/02/2017

StartUp

QUAN LY & KIEM SOAT

HO SO KE TOAN THUE
HWONG TO'1 TOI U THUE PHAI NOP

Bién soan va thuyét giang:
Th.S Vii Long | 0986 359 848 | vulong@giamdoc.net

szan quyén thudc Start-UP Coaching ‘
S6 10, Phan Bang Lwu, P7, Binh Thanh TP H6 Chi Minh | Thang 12, nam 2016

Hay can trong!

Ranh gi&i rat mong manh ...

[ —

. B




18/02/2017

StartUp

Consulling & Coaching

T6 chirc,
kiém soat & TOI WU THU Lap ké

quan tri NHAP tinh hoach thué
cong tac ké thué TNDN (SAVANT)

toan thué
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StartUp

Consulling & Coaching

S - Strategy — Chién lwoc
A — Anticipation — Dy bao
VA — Value Adding — Tang gia tri
N — Negotiating — Dam phan

T — Transforming — Chuyén @i |

Quy trinh, quy chudn, biéu JRETACIVIalPRRIIaI NS (VAo sl
ETVIR IR TIRV- S (IR :-4ll hoa” doanh thu / cac chi phi
hoan thién hd so ké toan thué [Rialali a1l FE et 1aly
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T6 chirc,
kiém soat & TOI WU THU
quan tri NHAP ! tinh
cong tac ké thué TNDN

toan thué

Quy trinh, quy chudn, biéu JRETITNICIVIalPRRT{aI A (VI ATe oI\
mau thuc thi va kién toan JERNCERIR IR
hoan thién hd so ké toan thué REfalaRa L ER N VETRGTly

Lap ké

hoach thué
(SAVANT)

S — Strategy — Chién lwoc
A — Anticipation — Dy bao
VA — Value Adding — Tang gia tri
N — Negotiating — Dam phan

T — Transforming — Chuyén héa
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StartUp

Consulling & Coaching
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T6 chirc,
kiém soat &
quan tri
cong tac ké
toan thué

Ban hanh hé
théng quy chuén,
KSNB va biéu méu

tac nghiép

Phan cong, phan
nhiém va yéu cau
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StartUp

Consulling & Coaching

Kiém soat két qua
ké khai bao cao

thué, kiém ching
théng tin, nghiém
thu két qua CV
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T6 chirc,
kiém soat &
quan tri
cong tac ké
toan thué

Quy ché, quy dinh kiém soat va tinh gia
hang t6n kho, kh4u hao, gia thanh...

+  Quy ché lvong, thanh toan céng tac phi, lam
thém gi& va cac khoan chi khac cho NLD

Ban hanh hé
théng quy chuan,
KSNB va biéu mau g

tac nghiép

Quy ché thwong mai, tai chinh..., chiét
khau, thanh toan, trich Iap dw phong, chi phi
trich trwoc. ..
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T6 chirc,
kiém soat &
quan tri
cong tac ké
toan thué

+  Kiém soat két qua ké khai bao céo thué |
hang THANG / QUY véi thuc té phat sinh

S sach ké toan, kiém soat & dw bao doanh
thu / CP / loi nhuan / thué tam tinh QUY

Hinh thanh va kiém soat quy chuén hé so
v@i ttrng loai nghiép vu dac thu

Danh gia, nghiém thu két qua ctia nhan sy
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Kiém soat két qua
ké khai bao céo

thué, kiém ching
théng tin, nghiém
thu két qua CV




VAT

Ké khai bao céao
Thang / Quy / Diéu chinh
Bao cao héa don

PIT

Dang ky lao dong, MST,
ngwoi phu thude, Khai thué
khi PS, Khau trir khi chi tra,

quyét toan cudi ndm
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StartUp

Consuifing & Coa

CIT

Kién toan hoan thién ho so,
ching tr. Ghi nhan sé ké toan,
Lap bao cdo tai chinh va BC
quyét toan cudi ndm TC

Kiém

soat va

soat xét Hoéa
ho so ké don,
to4n Can doi

thué

g

4

e Anh hwéng két qua 1an nhau, can dam bao khép ding / hop ly
e Van dung triét dé chinh sach v&i dac thu DN dé khéng bo 16 CP
e Soat xét két qua chéo giira viéc thwe hién thué VAT va CIT
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Consuifing & Coa

StartUp

Soat xét to’ khai thué GTGT theo tirng ky

Soét xét tinh hop 1é dé dwoc khau trir cia héa don

Kiém

So?t V&,l Trwong hop hiy héa don / héa don diéu chinh (KHBS)
soat xet

A V4
ho so ke Soét xét can déi sb dw trén t& khai thué véi 133 va 3331
toan

thué Kiém tra thong tin déi tac (véi nhieng trurong hop nhay cam)

Soat xét ho so’ va sb liéu ké toan thué da ghi nhan (TT96)
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PHIEU KIEM TRA BAO CAO THUE BINH KY (Thang/Quy)
StartL]P congty/BY phdn | CONG TY GLAMDOC NET msT
Consulting & Cooching Ny thipc hién HIFONG Kibso cao: OThang B Guy 0472016
: o Nguoikim tra | VOioNG z:mu': :;:E s
LU e el T T L L e S S A R D S B e s
o Céng viée, giao dich, phin loai hoat dang '!'l‘mg ‘5“] i Trong 46 chi tiét
{Génkim 504t 55 lvong chirng fir giso dich) chimg tir goc | SR | SAER | SAT | EPEeT | Cew
1 | Mus hang hés, vt tw, dich vu d3u vio 200 120 20 5 55
2 | Bénhéng héa, dich vy, céng trinh 0 0 0 0 0 0
3 | Téng 56 nhin sw ky hop 3ng trén 3 thang (Mdi) z z
° Lép ph|éu k|ém tra 4 | Téng 56 nhin s hop dbng théi vu/ hop d5ng caithdu phat sinh (M) i5 i5
nay cho tl]’ng k}‘/ 5 | Ngidung, chimg tir, hé sor khac khic (Giam gia, tr3 lsi, thué mua.._)
bao cao thué VAT, | Trasi timua vio (VND) - Cing héa don Gidwichus thef | Gia tri ohi tiéu [2 T khai 0U/GTGT
° Pam béo khé’p Thué GTGT ciia tét cd hda Gon/CT mua vao (Céng HE) Ghi ti€n thué vie Gia tri ehi tiéu [25] - Ter khai 0U/GTGT
duang gilra hoa don Téng doanh thu, thu nhip &5 I4p héa don (Céng HE) Céngdosnhthy | Gid tr chi tiéu [40] hode[ 43] ky n3y s om bm
va két qué Ké khai Téng thué GTGT clacdc hia don xudt ra (Cong HE) Thué d3u ra Bidu chinh VAT dwoc khdu triF cde ki tnedc
Bidu chinh tng/ gidm doanh thutrong ky tGh';?;;rﬁ:ﬂ giam VAT khéng dwoc khdu trir ki ndy
Téng / gidm thus VAT twong tng vei gidm trir doanh thu Thué trong dng Tai céc héa don:

Mgwi thire hién Mgwdi kiém tra Phé duyét cudi cing
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Startup

Consulling & Coaching

2.HOA PON . Tinh phu hop cta héa don / hé so gbc

Thoi diém xuét va tiép nhan héa don
Gia tri va hinh thtrc thanh toan

e Thong tin va sy tén . Thoéng tin dung, du, tin cay
tai cua doi tac
e Thanh toan hop l& . Phu hop v&i hoat déng / nganh hang
(20tr)

e Khap ding Thoéng tin tai khodn ngan hang

Tw van & dao tao doanh ng | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUP

3.HUY & PIEU
CHINH

A. Tha tuc hily héa don, xuét lai

B. Bién ban + hoa don diéu chinh

e Hb so giai thich C. Kiém tra lai viéc Iap TK DIEU CHINH

VU Viéc

e Nghiép vu diéu
chinh / Huay

e KHBS (néu co)

D. Bién ban / gidy t& khac kém theo
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StartUP

4.TO KHAI &

S0 T T A. [22] = Dv ng 1331 ky trwdec chuyén qua

B. [40] = Dw c6 3331 tinh riéng ky nay
C. [43] = Dw ng 1331 liy ké

————
 E—

e Céc chitidu: 22, D. [43] ky nay = [22] ky sau
40, 43 trén t&
khai thué Can thiét phai lap cac but toan két chuyén thué ctia hoat dong va két chuyén

e Sbdu cactai
khoan 133 va
3331

thué cla dy an dau tw, BDS... dé luén khép dung sé liéu, ddng thoi phai chuyén

gia tri & 133 nhwng khéng dwoc khau trir vao CP
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Startup

Consulling & Coaching

5.THONG TIN
BOI TAC

Giao dich lan dau, hay tra ciru théng tin
Thanh toan lan dau - dang ky TKNH

Lwu y khi “SIPA THANH TOAN”
e Cantrong khi Néu can trong hon: D& nghi cung cap théng
giao dich lan dau . >

e Théng béo phat bao ndp t& khai thué gan nhat
hanh héa don So sanh héa don & hop dong / PO
e Thoéngtin TK
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Startup

Consulling & Coaching

IGIAMDOC.NI:T
usT: BANG KIEM SOAT DOANH THU - CHI PHi - LOT NHUA!

6.Két qua tirng
quy & liiy ké

Nam: 2016 Ngwoi lap:  |Ghi tén nguéi 1ap ‘ Ngwivi kidm sodt: Ghi t8n nguii kidm soat

©¢ gilp ban gidm abe cong ty kiém sodt dwoc s 1u ké todn thué, vuilong hodn thinh be cdo ndy sau 15 ngay cla méiguy

]
——

P TitEn(a) 0 i GIAI PHAP
T CHI TIEU Liiy ké (Tap trung vio gidi phap cho cac khodn chi
Quy 1 Quy 2 Quy 3 Quy 4 phi khong dwec trir)

2 |Doanh thu tai chinh, i tién qui, 18 cho vay
Thu nhap chiu thué TNDN khac (Thanh Iy, nhugng
3_|ban, cho tang nhan dwoc)

Dé nhin nhén / dénh 4 |Gia vén hang ban, gia thanh cong trinh
gia / wéc tinh thué s
kip thoi, c6 co sé van &
dung Cé.C glél phép 7 |Chi phi khdu hao tai san cé dinh, CCDC, CPTT
8
9

Chi phi nguyén nhign vat liéu 85 tap hop

Chi phi nhan sw. bao hidm. thué TNCN ndp thay

ké hoach thué, t6i wu e
thué phai nép

Chi phi 1 vay, chi phi téi chinh

TRANH: dé t&i can ngay quyét toan thué méi ra soat va wéce tinh, khi dé cé thé da QUA MUON
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StartU P

Consulling & Coaching

T6 chirc,
kiém soat &
quan tri
cong tac ké
toan thué

TOI U THU Lap ké
NHAP tinh hoach thué

thué TNDN (SAVANT)

S - Strategy — Chién lwoc
S z .2 ’ > > - 21 A — Anticipation — Dy bao
Quy trinh, quy chuan, biéu [Eiglghe[#ale[Niia|a e [FFlofo I\ ) o
% A N o > e VA — Value Adding — Tang gia tri
mau thyc thi va kién toan BUICCERCCEUIRGIERCEITREINIIN |\ _ . otiating — Bam phan
NENRITO TR AR S CUR AT tinh thué theo luat dinh el prEn
T — Transforming — Chuyén hda
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StartU P

Consulling & Coaching

Chi phi c6 HOA PON & KHONG HOA PON

A N ’ Déu co
HOA DON TAI CHINH ey KHONG HOA BON
hi nha . .
I? I:. a:, Khau hao, phan bo
3 a chi phi
Hoéa don GTGT / HBBH )
4 2 [eAA . HOP LY Lwong, thwong, CTP
Tem, vé, thé, bién lai st T mE S, FE
SRR thué Tai trg, rii ro, mat mat
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StartU P

Consulling & Coaching

Chi phi dwoc trir & KHONG PUQOC TRU

TAT CA CHI PHi

Trir cac khoan khong duoc triv theo

phap luat THUE, da dwoc hach

toan, bao céo

Ranh gi¢i
cling rat
mong
manh va
phu thudc
I&n vao

“ky nang”

Khéng héa don van cé thé tinh clia ban
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GIA VON LUON CHIEM TY TRONG LON NHAT TRONG TONG CP

Vat tw /
NVL

Hang héa

Nhap - Tang
Mua / SX..

Xuét - Giam
Ban / Dung

Tén kho

KHONG bUQC TRU

Vuwot dinh mtre / Tran

Khéng c6 di hd so / chirng ti tai
chinh theo quy dinh

Khong thé giai trinh
Khéng lién quan SXKD

Thué chwa thira nhan

StartU P

Consulling & Coaching

Bao cao tdn kho va
sb chi tiét VT - HH

J

Bang nhap xuat ton
GIA VON
R

Béng ké phieu
nhap, phiéu xuat

Hang ton kho

(Tai san lwu dong)

Quan ly kho va chi tiét danh
muc VT - HH - TP - CT

J
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StartUP

2.2

chi phi nhan sw tién lwong va cac khoan kém theo
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StartUF
Chi tiét phan tich tirng khoan muc chi phi khi tinh thué TNDN

CHI PHI NHAN CONG VA KEM THEO

+ H6 so’ nhan sw/ hop dong

* Tinh thu nhap c6 can ct,
c6 thé giai trinh

« Khau trir thué, tinh thué
TNCN dung quy dinh

» Thong tw 78/2014/TT-BTC & TT96/2015/TT-BTC
« Luat lao dong, Bao hiém bt budc
« Thué thu nhap ca nhan, dang ky khai trinh LD

Quy ché lao dong tién Iwong, chi tra thu nhap la khéng thé thiéu

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUF
Chi phi nhan sw tién Iwong gém rat nhiéu khoan chi chi tiét '

Co6 dinh Mém Kém theo

Lwong Trach nhiém An ca (*)

+ H6 so’ nhan sw/ hep dong

Phu cép Thwéng KQ T alelefolalte&)
e Tinh thu nhap c6 can cuw,

c6 the giai trinh Bao hiém Thudng # Thém gior
« Khau trir thué, tinh thué
TNCN dang quy dinh Thué TNCN L&, Tét Xang xe, dien
thoai
CP lam viéc, Tro ¢4 Cong tac phi,
dao tao 7 cap lwu tra
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StartUr
D6i vé&i ho tror xing xe, dién thoai, cong tac phi, Iwu tri, cac khoan khoan chi phi...

Keém theo

1. Quy ché da dwoc phé duyét

bé&i cong ty .

. B An ca (*)

2. Co6 biéu mau phat sinh va chi

H& ha  hob db tra, chirng minh

* HO so’ nhan sw/ hop dong A *

: . .. : 3. Khong con bi khéng ché theo Bong phuc (%)
* Tinh thu nhép c6 can ci, Thong tw 97/2010/TT-BTC

c6 thé giai trinh o

g 4. Phaiban hanh dinh mirc rieng | SURE/ (S

«Khau trir thué, tinh thué néu khong c6é hoéa don tai

TNCN dtng quy dinh G Xéng xe, dién
5. Cac khoan phic lgi khong thoai

gqué 1thang lwong binh quan cong tac phi,

lwu tra

C6 héa don thi chi tra theo héa don, khéng héa don thi tinh va chi tra theo dinh mirc cua quy ché
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StartUp
Acquisition

Disposal Depreciation

o

\
)

: ! Reporting Inventory
[ 3 3 \/

chi phi khdu hao TSCD, CCDC, CPTT
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StartUp

Phan I&n doanh nghiép
SME khdng c6 ho so tai
san hodc mat chi phi
khau hao tai san thwe do

khéng hoan thién hé so
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StartUP

LUU DO LUAN CHUYEN VA QUAN LY TSCD

e Gop vbn bang tai sén

e Mua mdi - NOI BIA

e Mua méi - NHAP KHAU

e Ty ché, tw XD - xay l&p

e Nhan TCSP cho biéu, ting

e Nhan TSCD LD, lién két

< Lz

LAP HO SO °
TAI SAN CP

(o3

e ThéTSCD
e Bangké TSCD

Bang trich va PB
D s khau hao TSCb

TAI SAN e Dang ky TSCD

-

e Quyét dinh dwa vao
st dung

Phai rd rang duwgc ngudn géc - Tin cay
Phai xac dinh dwoc gia tri - Chéc chén
Phai chirng minh quyén SO HIPU clia DN

BB gdp vén, ban giao, gidy t& nguén gbc TS
Hoéa don, hd so, hop ddng mua TSCDH
Xac dinh gia tri/thAm dinh gia tri khi gép vén.

= @ N [=

C6 SD trong hoat déng DN, TG: > 1 nam Sang tén sau khi gép vén néu 1a Nha, Xe
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StartUp

Consulling & Coaching

2.3

CP dich vu mua ngoai,
khanh tiét, tiép khach,
quang céo, khuyén mai,

cho — biéu - tang
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I
I . ;e .. |

. Chi phidich vu mua ngoai i[S NS S  r Rvtp g T
1 : nwdc — vién théng, stra chira, dich vu tai
: i N chd, van tai, hau can kinh doanh, tw van,
I . KHONG ] dao tao, sw kién, giao dich....

I HOA DON 1

| I

| I

| I

| I

CONG TY / TO CHUC / CA NHAN

4
ouge g
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StartUp

Chi phi khanh tiét, tiép khach

Sy kién ndi bo, sw kién truyén théng, lién
hoan, héi hop, ra mat, khai trwong, trang tri...

HOA HOA DON

DON

|

|

|

|

|

: KHONG
|

: CONG TY / TO CHU'C / CA NHAN
|

|

ONG KET CUOI N —

Yirce s~ ree) 72

» Giai thich dwoc cé phuc vu cho hoat dong san
xuét kinh doanh ctia cong ty

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUr

Quang cao, Khuyén mai

QUANG CAO: Khéng con bi han ché
QUYET
BPINH, QUY
CHE /

Khuyén mai: Bang ky s& céng

HOA PON CHUONG thwong trwée khi thwe hién

TRINH

QUANG CAO
+ Xt ly héa don khuyén mai khéng thu tién Khuyén mai...

* Thwc hién nghiép vu theo TT 200

* Quang cao online dich vu ttr nwéc ngoai
phai thwc hién thué nha thau.
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StartUr

CHO - BIEU - TANG

Nhan vién, doi tac, giao dich...

Khéng con phai xdc dinh doanh thu
tinh thué doéi véi hang / qua tang

- Xuat héa don hang héa / Thanh'pham'dé cho ting khong thu tién

« Mua hang / qua tang ve (c6 héa don) dé cho tang

*'Cho tang nhan vién xt ly khac v&i chotang doi tac — khach hang

 Khéng cho tang rwou, bia, thuoc Ia

16
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=
2,,’4_ " Quy ché ndi bd vé trinh tw
s " tha tuc xc ly

Kiém dém, théng ké (1ap
bang ké)

Chi phi thiét hai khong

{ . : Xac dinh gia tri dwoc dén
dwoc dén bu (Bat kha bu, hoan tra & thiét hai

khang), hang qua han, hw & Quyét dinh ndi bo vé viéc
" X(r ly va quy trach nhiém

héng — kém pham cap (néu c6)
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StartUP

2 . 5 Trich lap dw phong giam gia hang

ton kho

Trich lap dw phong dau tw tai chinh
Chi phitrich triedc, chi R R TR
phitrich lap cac khoan EREERTSEEIEENGELLIEES

dw phong dwoc phép tri / stra chiva lon TSCD
Trich trwée quy lwong (17%)

Van dung dé ghi nhan trwéc chi phi trong twong lai

Trich kh&u hao nhanh (100%)

vao nam tai chinh hién tai theo cach cé6 loi

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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Trich lap dy phong giam gia hang

tdn kho

QUY CHE GHI RO VA CHi DAN
THU'C HIEN + BIEU MAU

Trich 1ap dw phong dau tw tai chinh

Trich lap dy phong phai thu kho doi
Trich trwéc chi phi bdo hanh / bao

tri / stra chira I&n TSCD

Quyét dinh Caén cw thye
i hién va giai
trinh hop ly

Trich trwde quy lwong (17%)

cua giam

Trich khdu hao nhanh (100%) doc

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

2.0

Chi phi tai chinh (L&
vay, thué mua tai
chinh, 16 ty gia dworc #

ghi nhan CP).

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUP

2.7

Cac khoan chi phi tai Taitro y te
< =a Tai tro khac phuc hau qua thién tai
tror, tir thién

Tai tro giao duc

Tai tro nha tinh nghia
Tai trg nghién ctru khoa hoc

Co chirng tir chi tra (tai trgr) + Bién ban
nhan tai tro’ ttr thién
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Thué TNDN phai nép = Loi nhuan tinh thué x Thué suat —Mién giam
thué TNDN dwoc hwéng

Loi nhuan tinh thue TNDN = Loi nhuan ké toan trwéc thué + Chi phi khong
dworc trir + Didu chinh tang / giam doanh thu & chi phi tinh thué + Bu triy thué chuyén nhwong bat dong
san + B trr thué TNDN d4 ndp & nwdc ngodi — Loi nhuan mién thué - Chuyén 16 ciia cac nam trwéc

— Trich lap quy khoa hoc céng nghé

Loi nhuan ké toan trwéc thué = Doanh thu + Thu nhap - Chi phi ké toan

Thué TNDN con phai ndp = Thué TNDN phai ndp — Thué TNDN da tam ndp hodc ndp dw dwoc can triv.
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Lap ké
hoach thue
(SAVANT)

Tao mé&i — Chuyén déi — Thi gian — Chia tach
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S | strategy - chién lvoc A | Anticipation — Dy bao

X&c dinh chién Ilwoc td chirc hoat dong, Dy bao nhitng thay ddi quan trong trong
mo6 hinh sé& hiru, viing dau tw, nganh hang chinh sach vi mg, tin dung ngéan hang,
dé& hoach dinh doanh thu, chi phi, loi ich khd nang phat t[ién noi tai, sy thay ddi
thué. Xay dwng kich ban t¢ng x&¢ loi cla chinh sach ké toan, thué...

nhuan va thu nhap tinh thué

Bam phan — thdo luén noi b6, dam phan Chuyén dbi giao dich, chuyén ddi thoi
kinh doanh & cong ng, dam phan co quan gian, chuyén ddi s& hiu, chuyén dbi

quan ly thué... phuwong thirc clia giao dich kinh doanh

T | Transforming — Chuyén héa
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