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Star_t

Khéng hiéu dwoc vi sao c6 lgi nhuan ma

LA GlAM Déc / khéng chu dong dworc dong tién
NHAN SU’ QUAN LY . Khdng kiém soat dwoc két qua cong viéc cha

ké toan & bao céo thué
BAN CO GAP PHAI NHIPNG . Khi thay déi nhan sw ké toan, hé théng lai mét
T S . lan x&o trén hoan toan
VAN PE NAY KHONG?

Rat bat an trong cac ky quyét toan thué

C6 qua nhiéu cac chi phi ma khong biét co thé

hach toan “hop ly” dworc khéng
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/ M6t hé thong rat 16n x6n nhirng giay to

g
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GIAM poC RA | DAU _ //

That thoat va khdng thé hach toan
Mat can can thanh toan -> pha san
Ludn luén phai “déi ph6” véi BC thué

» " Néu kinh doanh, tang trwéng nhw “hang

i f [
// : cdng” thi quan trij tai chinh & KSNB la
"l' o “HANG THU”. Dirng “THAT THU”
Sau vai nam phai nép phat / hoac cac sai

sO0t mé&i dwore phét hién
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Khoéng c6 sy dong thuan va duoc coi trong cong

viéc ttr lanh dao.

Khong thé tham muwu, xay dwng quy trinh quy
chuan TAI CHINH, KE TOAN, THUE

Rat lo lang vé trach nhiém va két qua CVv

z

Rat bj dong vé&i sw thay ddi ciia chinh sach

KE TOAN RAT BAT AN

Khéng nhan duoc sy twong tro hd so, giao dich

tr b phan khac
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StartU P

Consulling & Coaching

Khoéng c6 quy chuan hach toan théng
nhéat, dong bo ho so

Chu yéu [a “déi pho véi thué”

Khong hoan thién dwoc ho so tai san,
bao cao nhieu “bat hop ly”

Ldng tung ve&i cac khoan chi phi
dwoc trte, ho sor nhén sw - lwong

B6 s6t rat nhiéu chi phi dworc triv

Mua “rai ro” / “Chét 1am sang”
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StartU P

Consulling & Coaching

T6 chirc,

kiém soat & Quy chuan

Biéu mau /

quan tri nghicp vy chuan BO
cong tac ké theo <L HO SO
toan thué il

Mua hang, Ban hang,
Phan cong nhiém vy, mo ta [Rel L INERREENG I IRTE T dich vu
nan cong nhiem vu, mo 1 oe S o Taj san, cong cu, nhan
cong viéc, hé thong bao cdo Falelillz]eAVIENelsToR{VIsTe N Elple e[ F-1o)
kiém tra, nghiém thu, dw BETRGEEENIPERRRERET swoo .
f L Ae moa aaa o ot Y P | 3. Chi phi, trich trwéec, dw
bao ket qua va giai phap... dung t6t chinh séch. N
phong
4. ...
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StartUp
T6 chirc,
kiém soat &

f=—==- quantri - - - - - - C s s e s s m - ——— == I
I cong tac ké I
: toan thué :
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! o o Théng nhéat cach '
| Mau bo nhiém / Thoi gian va thirc nghiém thu :
I Check list CV/ phuong phap lap cbng viéc tai I
| | Bangiaohososo | | BAO CAOKIEM | | | chinh, ké toan, |} !
\ | lieu-chuanhéa | SOAT KET QUA | | thud o
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Quy. chuan
nghiép vu [
theo dac ;
thu

[ « MO0 ta chi tiét va chuan hach toan
| thanh toan

Cac quy dinh Uy
kiém soéat ho so, tai liéu

tai liéu, ky bao
céo va hwéng dan | |-

« Hwédng dan xt&r ly cac phat sinh

» Danh giéa lai viéc van dung chinh

\/— sach hang nam

1 1
| 1
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| 1
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| 1
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1 - . o 1
: * Quy chuanin an, lwu trir ho so, I

I
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StartUp

Consulling & Coaching

Biéu mau /
chuan BO

r HO SO
(24/6)

+  Quy ché tai chinh, thwong mai, chiét khau |

+  Quy ché nhan sy, tinh lwong, thwéng

thao, ban hanh dé

chuan h6a moi ho

L . so’ biéu mau

e Biéu mau va trinh ty ho so: mua hang/ ban —
hang / hop ddng lao déng / HP thei vu / tinh
chiét khau / trich dw phong / trich trwérc...

*  Quy dinh thanh toan cdng tac phi lwu tra,
khoan chi tiéu

(yéu nhat trong DN

|
|
|
|
|
|
|
|
|
Thiet ke, soan :
|
|
|
|
|
|
|
|
|
|
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StartUp

Consulling & Coaching

VAT

Ké khai bao cao
Thang / Quy / Diéu chinh
Bao cao héa don

Hoéa
don,
Can doi

PIT

bang ky lao déng, MST,
ngwoi phu thude, Khai thué
khi PS, Khau trir khi chi tra,
quyét toan cudi ndm

CIT

Kién toan hoan thién ho so,
chieng tir. Ghi nhan sé ké toan,
Lap bao cao tai chinh va BC
quyét toan cudi nadm TC

¥

e Anh hwéng két qua 1an nhau, can dam bao khép ding / hop ly
e Van dung triét dé chinh sach v&i dac thu DN dé khéng bo 16 CP
e Quan tri theo ké hoach kinh doanh - > lap ké hoach thué, quyét toan chi dong
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StartUp

Consulling & Coaching

Soat xét to’ khai thué GTGT theo tirng ky - theo mau

. Soéat xét tinh hop 1é dé dwoc khau trir cia héa don
Kiem

soat ho Trwéng hop hay héa don / héa don diéu chinh (KHBS)
so, tai e )
lidu la Soat xét can doi so dw trén to khai thue véi 133 va 3331

S Kiém tra théng tin dbi tac (véi nhikng treong hop nhay cam)

Soat xét ho so va sé liéu ké toan thué da ghi nhan (TT96)
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StartUp

Consulling & Coaching

MH HOA DON . Tinh phu hop cta héa don / hé so gbc

Thei didm xuét va tiép nhan héa don

Gia tri va hinh thtrc thanh toan

e Théng tin va sy tdn . Théng tin dung, da, tin cay
tai cua doi tac

e Thanh toan hop 1& . Phu hgp v&i hoat dong / nganh hang
(20tr)

e Khdp dung

Théng tin tai khoan ngan hang
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StartUp

Consulling & Coaching

HUY & PIEU
CHINH

A. Tha tuc hily héa don, xuét lai
B. Bién ban + hoa don diéu chinh

e Hb so giai thich C. Kiém tra lai viéc 1ap TK DIEU CHINH
vu viéc

e Nghiép vu dieu D. Bién ban / gidy t& khac kém theo
chinh / Hay

e KHBS (néu co)
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StartUp

Consulling & Coaching

= Start-UP Coaching | Giamdac.net 4{ BANG PHAN TiCH DOANH THU - CHI PHi TRONG DN }—

Gi vén hang hoa
T ; Gia thanh SX
Gia von thanh pham P (2)

L&i tién vay NH, c& nhan

/ . Chi phi
nh thu DV ﬁ‘l’ L4 ty gia | Cong ng Chénh lgch wechi 635 111112

L6 BT tai chinh/CK Thu héi, PB

<hé wdc, dan . nhan h .

gié ty gia thue te thu (TN) T g;: g;g
voi ty gia da ghi hoat i dich vu phuc

sb. Tinh PIT 6% G G s 331 111
nku vay ca nhan eng va QL 112

& entenirire agaa g u::lo?aa Jloy(es
711 Cho, bieu, ting, ng Chi phi ) . ! b 156 156
Péi  Quystdnh, bisn  Khong Xéc dinh chi knge ~ CTCLWIsanthannly  noknenge e 811 s3i3s
Gng  ban cho tang, CP phai tra khic khac chitra 11112
131 héa don thanh Thu

I o e N nhap Thué hoat dng KD | Buochbi rr

112 ﬂ‘;ﬁcw,& ainh bén (TSCB, CCDC) khac e hoal deng gitva cAc 243

PKT tinh
oy 1anooclac Thué ti BDS o o | s, o1 347
[ TN khac ngoai KD o aquybtican | NeRtuE 3334
Thue phai phan bo cudi nam
Start-UP Coaching | Giamdoc.net
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StartUp

Consulling & Coaching

Chi phi c6 HOA PON & KHONG HOA PON

. . ) Déu co
HOA DON TAI CHINH [y
ghi nhan
Héa don GTGT / HPBH 'a chi phi
HOP LY
Tem, vé, thé, bién lai L
dé tinh
Chirng ttr nép ngan sach thué

KHONG HOA PON

Kh4u hao, phan bb

Lwong, thwéng, CTP
Thué mua 1é, khong KD

Tai tro, rai ro, mat mat
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StartUp

Consulling & Coaching

Hiéu r&: Chi phi dwoc trir & KHONG BU'OC TRU

TAT CA CHI PHI Ranh gi6i
cling rat

. mong
Trir cac khoan khong dwgrce trir theo

phap luat THUE, da dwoc hach

todn, bao céo

manh va

phu thudc
I&n vao

“ky nang”

Khéng héa don van cé thé tinh ctia ban
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KHONG bUOC TR

Vwot dinh mirc / Tran

Khéng c6 di hd so / chirng ti tai
chinh theo quy dinh

Khéng thé giai trinh

Khéng lién quan SXKD

Thué chwa thira nhan
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StartUp

Consulling & Coaching

2.1 Y2

N\

Gia von hang ban mx e
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StartUp

Consulling & Coaching

Chi tiét phan tich tirng khoan muc chi phi khi tinh thué TNDN

HAO PHi NGUYEN, NHIEN, VAT LIEU

« H6a don, ching tr dau vao,

thanh toan hop ly

» Bang ké O01/TNDN, O02/TNDN
mua vao khong héa don

« Ching tir nhap xuét / diing

« Téng hop tiéu hao

* B4o céo gia thanh / Tap hop

gia von

+ Théng tw 78/2014/TT-BTC & TT96/2015/TT-BTC
+ Khéng con bj khéng ché theo dinh mic

» Dl co's6 gidi trinh va nguon gée hinh thanh « Dw toan / tiéu hao ndi bd lam tham chiéu
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StartUp

Consulling & Coachin

Chi tiét phan tich tirng khoan muc chi phi khi tinh thué TNDN

Sl San xuét
©
=
=)
“‘é *Bang ké tiéu hao
= Gia cong *Bao cao gia thanh A £
2 |$ *Nhap xuat
S Tap hop gia thanh ton kho
&
z
3 *Nghiém thu
?>§,'. Dich vu
*Ban giao
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StartUp

Consulling & Coachin

GIA VON LUON CHIEM TY TRONG LON NHAT TRONG TONG CP

Bao cao tdn kho va
sb chi tiét VT - HH

Vat tw / Nhap - Tang
NVL Mua / SX.. -

Bang nhap xuét ton

Hang héa ,’ Xuat - Giam GIA VON

Ban / Dung
.
Ton kho Béng ké phiéu
nhap, phiéu xuat
Hang ton kho Quan Iy kho va chi tiét danh
(Tai san lwu doéng) muc VT —HH - TP - CT
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StartUP

KHONG BUOC TRU | BUOC TRW

CP VA VAT TU
HANG HOA MUA *
KHONG HOA Khoéng lap bang °
bON ké va chirng tw

chi tra, KHONG

CHUNG MINH
buQOC cO MUA
BAN VA SUY DUNG
CHO DN

Hop déng / Chirng ttr chi tra
Lap bang ké 01/TNDN | 02/TNDN

e DAdi twong la: ngudi SX truce tiép

khong KD, thanh ly cia hé Gb,

Thu gom ve chai trwec tiép: rau ca
qua, SP noéng lam thdy hai san chwa ché bién /
so ché, Cat da séi khai thac trwe tiép, tranh tre

ntra |a, phé liéu - d6 tan dung

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

+ Gia von kinh doanh thwong mai chi
phu thudc vao: NHAP — XUAT — TON
va cach ghi nhan chi phi mua

+ San xuét, Céng trinh, Dich vu thi gia
vén dwoc quyét dinh méi tiéu hao
NVL, nhan céng, khau hao
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StartUp

chi phi nhan sw tién lwong va cac khoan kém theo

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

Chi phi nhan s tién lwong gém rat nhiéu khoan chi chi tiét

Co6 dinh Mém
Lwong Trach nhiém
+ H6 so’ nhan sw/ hop dong Phu cAp Trdre @
* Tinh thu nhap c6 can cu,
c6 thé gii trinh Bao hiém Thuéng #
« Khau trir thué, tinh thué
TNCN ding quy dinh Thué TNCN L&, Tét
CP lam viéc, Tro c4
dao tao 7 cap
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StartUp

Kém theo
An ca (¥)
Bong phuc (*)
Thém gio

Xang xe, dién
thoai

Cong tac phi,
lwu trd

12
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Startl

Péi v&i hd tro xing xe, dién thoai, céng tac phi, Iwu trd, cac khoan khoan chi phi...

+ H6 so’ nhan sw/ hep dong

e Tinh thu nhap c6 can cuw,
c6 thé giai trinh

« Khau trir thué, tinh thué
TNCN dung quy dinh

Kem theo

Quy ché da dwoc phé duyét

b&i cong ty .

e An ca (*)

Co6 bieu mau phét sinh va chi
tra, chirng minh

Bong phuc (*)

Khong con bi khéng ché theo
Thong tw 97/2010/TT-BTC

Phai ban hanh dinh mrc riéng Thém gi&
néu khdéng cé hoéa don tai
chinh Xang xe, dién
Cac khoan phic loi khong thoai

qué 1thang lwong binh quan Cong tac phi,

lwu tra

Cé héa don thi chi tra theo héa don, khéng héa don thi tinh va chi tra theo dinh mirc cua quy ché

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

StartUF

TRINH TY THU TUC GHI NHAN DOI VOI CAC KHOAN CHI PHi NGOAI LPONG

* Thoéng t’u’ 78/2014/T‘T-BTC & TT96/2015/TT-BTC
* Quy ché lao dong tién lwong & phuc lgi
« Biéu m&u ndi bo va hach toan ghi sd (Download)

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

* Quyét dinh clia giam déc

* Danh sach thu hwéng co
ky nhan, lap chirng ttr KT

+ Chi bang hién vat, té6 chirc
bira &n khong han ché - C6
héa don / bang ké 01/TNDN

+ Chi khéng ché mirc chi

tién

13
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Start(

TRINH TY THU TUC GHI NHAN DOI VOI CAC KHOAN CHI PHi NGOAI LPONG

* Théng t,u’ 78/2014/T‘T-BTC & TT96/2015/TT-BTC
* Quy ché lao dong tién lwong & phuc lgi
« Biéu m&u néi bo va hach toan ghi sé (Download)
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Qua tang,
Ky niém

Pao tao

Tham hdi,
kham
bénh

 Quyét dinh cua giam doc,

to trinh cong doan (PL)

* Danh sach thu hwéng coé
ky nhan, lap chirng tir KT

* Xtr ly h6a don qua tang

» Khéng ché 1 thang lwong
binh quan da thwc hién

StartUr

TRINH TY THU TUC GHI NHAN DOI VOI CAC KHOAN CHI PHi NGOAI LPONG

* Thong tw 78/2014/TT-BTC & TT96/2015/TT-BTC
* Quy ché & dinh mirc thanh toan néi bo
« Biéu m&u ndi bo va hach toan ghi sd (Download)
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Cong tac
phi, lwu
tra

Xang xe,
dién thoai

CP khoan
khac

+ Quyét dinh / Gidy diéu
dong cong tac

* Chirng ttr tam (rng, thanh
toan cong tac phi

» Bang ké + phé duyét thanh
toan chi phi phat sinh kem
theo chuyén cong tac

(di lai, VPP, giao dich)

14
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Startl P

Lifing & C

Acqulsmon

Disposal Deprecnahon

: ! : ; Reportlng Inventory
L

chi phi khdu hao TSCD, CCDC, CPTT
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. o StartUp
LUU PO LUAN CHUYEN VA QUAN LY TSCP e
e Gop vbn bang tai san
Thé TSCb
o Mua méi - NOI BIA e
" e Bangké TSCD
M i - NHAP KH
* va mol : v LAP HO SO e Bang trich va PB

TAI SAN CP P
ST khau hao TSCD

TAI SAN e Dang ky TSCD

e Tuwché, tw XD - xay l&p

e Nhan TCSP cho biéu, ting

. e Quyét dinh dwa vao
e Nhan TSCD LD, lién két

str dun
g g - :

Phai rd rang duwgc ngudn géc - Tin cay
Phai xac dinh dwoc gia tri - Chac chén -
Phai chirng minh quyén SO HIPU clia DN
Co6 SD trong hoat dong DN, TG: > 1 nam

BB g6p vén, ban giao, gidy t& nguén gbc TS
Hoa don, hd so, hop ddng mua TSCH

Xac dinh gia tri/thAm dinh gia tri khi gép vén.
Sang tén sau khi gép vén néu 1a Nha, Xe

s owon P

Twvén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUP

2.3

%9\\35 |

CP dich vu mua ngoai,
khanh tiét, tiép khach,
quang céo, khuyén mai,

cho — biéu - ting

‘DI%@@@Nf;
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Chi ph' diCh VU mua ngoai Thué mua dich vy, thué van phong, dién —
nwéc — vién théng, stra chiva, dich vu tai
chd, van tai, hau can kinh doanh, tw van,

I

I

I

I

) I
KHONG ] dao tao, sw kién, giao dich....

I

I

I

I

I

HOA HOA PON

CONG TY / TO CHUC / CA NHAN
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StartUP

Sy kién ndi bo, sw kién truyén théng, lién
hoan, hdi hop, ra mat, khai trwong, trang tri...

HOA HOA DON

DPON

|

|

|

|

|

: KHONG
|

: CONG TY / TO CHU'C / CA NHAN
|

|

ONG KET CUOI N

Yhoceri-Cs00) Sirs

+ Giai thich dwoc cé phuc vu cho hoat dong san
xuét kinh doanh ctia cong ty
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StartUP

QUANG CAO: Khong con bi han ché

Khuyén mai: Pang ky s& coéng

HoABON thwong trwéc khi thwe hién
QUANG CAo
* Xt ly héa don khuyén mai khéng thu tién Khuyen mai...

* Thwce hién nghiép vu theo TT 200

* Quang céo online dich vu tir nwéc ngoai
phai thwe hién thué nha thau.

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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StartUp

CHO - BIEU - TANG

|

I

I 4 Ll r Ll -

I Nhan vién, doi tac, giao dich...
: QUYET

| DINH, QUY

, ' CHE/

I HOA DON CHUONG
I TRINH

|
I

Khéng con phai xdc dinh doanh thu
tinh thué doi véi hang / qua tang

- Xuat héa don hang héa /[ Thanh'pham dé cho ting khéng thu tién
« Mua hang / qua tang ve (co héa don) dé cho tang
*'Cho tang nhan vién xt ly khac v&i chotang doi tac — khach hang

« Khong cho tang rwou, bia, thuoc la

2.,,’4_ Quy ché noi bd vé trinh tw
o m - - tha tuc x& ly

Kiém dém, théng ké (1ap
bang ké)
Chi phi thiét hai khong - .
{ Y Xac dinh gia tri dwgc dén
dwoc den bu (Bat kha g bu, hoan tra & thiét hai
khang), hang qua han, hw Quyét dinh ndi bo vé viéc
| X ly va quy trach nhiém

héng — kém pham cap (néu c6)

Tw vén & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881
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Star_t

2 . 5 Trich lap dw phong giam gia HTK

Trich l1ap dw phong dau tw tai chinh

Chi D hi trich trwée. chi Trich lap dy phong phai thu khé doi

phi trich lap cac khoan
dw phong dwoc phép

Trich trwdc chi phi bao hanh / bao
tri / stra chiva I&n TSCD

Trich trwdc quy lvong (17%)

Van dung dé ghi nhan trwéc chi phi trong twong lai Trich khau hao nhanh (100%)

vao nam tai chinh hién tai theo cach cé loi
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Trich 1ap dy phong giam gia HTK QUY CHE GHI RO VA CHi DAN
Trich Iap du phong d4u tw tai chinh THYC HIEN + BIEU MAU
Trich 1ap dy phong phai thu kho6 doi

Trich trwéc chi phi bao hanh / bao

tri / stra chira Ion TSCD

Trich trwéc quy lwong (17%)

Quyét dinh Cén cwr thyc
i - cda giam hién va giai
Trich khau hao nhanh (100%) 2 g sk g
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2.6

Chi phitai chinh (Lai
vay, thué mua tai
chinh, 16 ty gia dworc
ghi nhan CP).
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2.7

Cac khoan chi phi tai Taitro y te
< e Tai tro khac phuc hau qua thién tai
tro, tir thién

Tai tro giao duc

Tai tro nha tinh nghia
Tai trg nghién ctru khoa hoc

Co chirng ttr chi tra (tai trgr) + Bién ban
nhan tai tro’ ttr thién
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Thué TNDN phai nép = Loi nhuan tinh thué x Thué suat —Mién giam
thué TNDN dwoc hwéng

Loi nhuan tinh thué TNDN = Lei nhuan ké toan trwéc thué + Chi phi khong
dworc trir + Didu chinh ting / giam doanh thu & chi phi tinh thué + Bu trir thué chuyén nhwong bat dong
san + Bu trir thué TNDN @4 ndp & nwdc ngoai — Loi nhuan mién thué - Chuyén 16 cia cac nam trwéc

— Trich lap quy khoa hoc céng nghé

Loi nhuan ké toan trwérc thué = Doanh thu + Thu nhap — Chi phi ké toan

Thué TNDN con phai nép = Thué TNDN phai nép — Thué TNDN da tam nép hodc nép dw dwoc can trie.

Tw van & dao tao doanh nghiép | Giamdoc.net | Startup.edu.vn | 08 3878 3881

StartUP

Lap ké
hoach thué
(SAVANT)

Tao méi — Chuyén déi — Thi gian — Chia tach
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S | strategy - chién lvoc JA | Anticipation — Dy bao

Xé&c dinh chién lwgc td chirc hoat dong, Dv bao nhitng thay ddi quan trong trong
mo hinh s& hitu, viing dau tw, nganh hang chinh sach vi mg, tin dung ngan hang,
dé hoach dinh doanh thu, chi phi, loi ich khé nang phat trién noi tai, s thay déi
thué. Xay dwng kich ban &ng xt loi cta chinh sach ké toan, thué...

nhuan va thu nhap tinh thué

Bam phan — thao luén ndi bg, dam phan Chuyén ddi giao dich, chuyén doi thoi
kinh doanh & céng no, dam phan co quan gian, chuyén ddi s& hiru, chuyén doi

quan ly thué... phuong thirc clia giao dich kinh doanh

T | Transforming — Chuyén hoa
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QUYET TOAN THUE TNDN

"CHIEU THU'C" TOI UU THUE PHAI NOP
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