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THUYET GIANG: VU LONG

2 /S KE HOACH TAl CHINH

2« DONG TIEN

Ké-hoach tai chinh va dong tién | Online trén\Gia

Tien 12 “VUA”
Visao vay? Can lam ro:

Doanh thu > < Lo%i nhuan
Thu tién > < Doanh thu
Thing dw tién > < Lg'i nhuan
Chi phi > < Chi tiéu

K& hoach tai chinh va dong tién | Online trén Giamdoc.net+ « Tel: 08 8878 3881
/,»;" » info@giamdoc.net
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Kinh doanh cé lai (logi nhuan) —

NHIEU TIEN?

Két qua kinh doanh 16 c6 thé

chwa phai té, quan diém cla

anh chj vé chuyén nay thé nao?

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

Loi nhuan & dong tién
M Profit M Cash

trong doanh nghiép

I II I I khéng giéng nhau, c6
I = —@& thé khong ty & thuan

v&i nhau...!

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
* info@giamdoc.net
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Dong tién nhw “dONg
Mmau” cta cong ty

Phan I&n cong ty dé bé vi
dong tién ch& khdng phai

loi nhuan & thi tred'ng

K& hoach tai chinh va dong tién | Online trén Giamdoc.nef * Tel: 08 8878 3881
i « info@giamdoc.net

SME - NHIEU SAI LAM TAI CHINH

Ang chirng, Khong git ky luat tai chinh

REVENU% Khéng hoach dinh ngan séach, ké hoach tai
chinh & dong tién

ONE - MAN - SHOW (CEO)

CASH FLOW Yéu kém trong st dung cdng cu quan ly TCDN

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
7~ i « info@giamdoc.net
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VAY, DN CAN LA GIi?

FINANCE
‘ . income

Thoéat khéi tinh trang ONE — MAN — SHOW (Tién) -
: Business

Hoach dinh ngan séach chi tiét theo ké& hoach KD

-
Cu thé héa: KE HOACH TAI CHINH & DONG TIEN CASH FLOW
, /e
Nghiém khac gii ky luat tai chinh
gniem ac gitr Ky luat tal chin PROHT \

St dung cong cu / phwong tién quan ly TCDN operation

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

THOAT KHOI “ONE — MAN — SHOW”

Tao co ché va yéu cau ca cong ty tham gia hoach

dinh & kiém soat tai chinh ciing cam két thwe thi

Lwa chon trng dung hoach dinh ngan sach, ké

hoach tai chinh, kiém so&t nhat ky dong tién

Chi tiét h6a va phan chia trach nhiém

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net
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Hoach dinh KHATHI
ngan sach

NHO’NG CAN NHAC TRU'G'C KHI THU'C HIEN

+ Ké hoach tai chinh & quan tri dong tién |4 nhiém vu cha ca cong ty,
DAC BIET LA CAC TRUONG BO PHAN

Hiéu rd vé tin dung doanh nghiép & TD ngan hang
Loi nhuan nhwng thiéu tién thi van “chét”
$6 duw tién t6i thidu hoat déng & CHI SO THANH TOAN NHANH

Lap KH ngan sach hoat dong khac véi ngan sach dw an ca biét

K& hoach tai chinh va dong tién | Online trén Giamdoc.nets + Tel: 08 8878 3881
- » info@giamdoc.net
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ANH HUONG DEN DONG TIEN TRONG DN
G6p thém / ¢ dong / hop tac
Vay ngan hang va té chire tai chinh twong tw
Tang thu tién tir hoat déng kinh doanh va ban hang
T6i wu héa quy chuan & thwe hién TIN DUNG CONG TY
Giam chi phi hoat déng / téi wu CP hoat dong (bang tién)

Ngan sach st dung cho dau tw / mua sam

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

ANH HPONG TIEU CUC & RUI RO

Kiém soat ndi bd I6ng léo
Ky luat tai chinh YEU KEM

Vay tién + ap Iwe tra 14i cho “NGU'O'l KHAC
HUONG LoV’

Dw tién qua mirc can thiét

Rui ro ty gia, mat ng,, khiing hoang

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
* info@giamdoc.net




3 PHUONG PHAP TIEP
CAN & THU'C HIEN

« T trén xudng | TOP - DOWN

+ Tl dwéilén | BUTTOM — UP

+ Phwong phap phéi hop

JIAMUVL.INE |

(E HOACH TAI CHINH - DONG TIEN

Chi tiéu tai chinh

36_[Thu tidn pop vn clia chi & hiu, g6p von kinh doanh
in doanh, lién két
pvdn
n thu 13m tang ddng tidn khic

dng tidn & don Wi tryc thudc

Téag tién kna dung trong thang
DONG TIEN RA PHUC VU HOAT DONG

Wy ¢ 6y

2,|Chi cac khodn phi, giao dich hanh chinh kanh doanh
3 |Cang tac phi, lyu i cho BOL nhanvién

4 |Cni phi i chuyéin, phuong tign cho ahdn

Kehoachtaichinh

1,570,000,000 1,650,000,000
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Top-down

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
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CAN CU’ THUC HIEN LAP
S6 liéu thwc té qua khi
S6 liéu dw b4o twong lai
Céc dinh mlrc ndi b cong ty
Tra ctru thong tin thie cap tham khao
S6 liéu trung binh nganh / dac thu

S6 liéu tham chiéu dia phwong

K& hoach tai chinh va dong tién | Online trén Giamdoc.neta * Tel: 08 8878 3881
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£ b

l-i ‘rllll"

il T

i




A

24/07/2017

NGUYEN NHAN SAI LECH
DPwong cong kinh nghiém
Muc tiéu khéng kha thi
Thay d6i cac dau vao
Nguyén nhan khac

V6 doan, thiéu thwe té & kiém chirng

* Tel: 08 8878 3881
* info@giamdoc.net

CAC BIEN PHAP & KY NANG CAI THIEN
DONG TIEN - SME

Pam phan diéu khoan thanh toan

Quy trinh va k¥ ndng quan ly ne va téi wu tin

dung doanh nghiép
Tai san thanh khoan ngoai tién
Van héa thwe hanh tiét kiém & hop |y

Nhan dién, quan tri rai ro TC cong ty

WIRA

* Tel: 08 8878 3881
* info@giamdoc.net
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NHPNG SAI LAM CAN TRANH

Khi 1ap KHTC & kiém soét tién

Bay loi nhuan va don bay tai chinh
Tin dung den c6 thé khién ban khén dén rat nhanh

Qua an toan tai chinh thi khong co lgii nhuan hoac

chi it |a mat co’ héi

Hoanh trang véi tién vay / n

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

BIEU MAU VA KY THUAT
B6 mau lap KHTC & KS dong tién
HD lap KHTC & kiém soat dong tién SME

1 TAI CHINH Panh gia & phan bién trwéc khi ban hanh

AU KE HOAC 5.
MAU KE NG TIEN TOIUU

& KIEM SOAT DO

Piéu chinh, van hanh KHTC

B&o céo thwc hién va néi tiép

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
* info@giamdoc.net
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TRINH TV THU'C HIEN

KE HOACH TAI CHINH & DONG TIEN

(GIAMDOC.NET

B0 bao cao tai chinh
i T

BANG CAN DOI KE BAO CAO LUU
TOAN CHUYEN TIEN TE

« Tel: 08 8878 3881
* info@giamdoc.net
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BANG CAN POI KE TOAN

Y NGUON VON

2 hY

Tai san dai han

7

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

DOANH NGHIEP

Minh hoa _
can doi ké ’ Vén gop: 3 ty (VGn CSH)
toan DN = Vay ngan hang: 1 ty (ehaita)

No’ nha cung cap: 0,5 ty (phaitrs)

Ké hoach tai chinh va dong tién | Online trén Giamdoc.net. » Tel: 08 8878 3881
* info@giamdoc.net
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BANG CAN DOI KE TOAN

Hién vat & tién tai chinh 4= Ngudn hinh thanh tai san (Vén)

Tai san ngan han
Tong tai
san DN

Tai san dai han
(>=12 thang)

Bang can doi ké toan cho biét toan bd ngudn luwc von — tai san ctia DN

* Tel: 08 8878 3881
* info@giamdoc.net

Hiéu qua tir kinh doanh

C6 duorc tir Tién, cong no
B [ phai tra dé co
ban hang, . ,

5o DV duoc hang hda —
cung cap DV, it TP, chi tra chi phi
1di tai chinh, hoat déng kinh
thu nhap

doanh
khac: cho
tang, thanh

VA
Doanh thu & Thu nhap #

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
” / « info@giamdoc.net
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Start-UP Coaching | Giamdoc.net BANG PHAN TICH DOANH THU - CHI PHI TRONG DN

Doanh thu ban HH

511 Doanh thu
?3?1' 18 | Doanh thu ban TP ban hang
112 331 héa, dich vu Lai tién vay

Chi phi tai L4 ty gid | Céng no 111112

chinh L6 BT tai chinh/CK

Chi phi rdi ro, thiét hai 152 153
Cho, biéu, téng, ng khéng [ oo s ; 156 156

xéc dinh chi Chi ph| khac GTCL tai san thanh ly 331 338
711 CP phat sinh khdc QA2

94Ing  Thanh Iy, nhuong ban Thu nhap

131111 .
112331 (TSCB, GCDC) khac

334 338

Thu nhép khéac, co tinh vu
viée...

- Tel: 08 8878 3881
* info@giamdoc.net
]

"“9

ANH THU — Téng doanh thu bén ra, bao gém cé céng ng’

- Cac khoan giam troe Chiét khdu TM, giém gid hang bdn, hang bj trd lai

_ Doanh thu thu::fln C—— Gid tri doanh thu thuc nhdn dwoc

n- Gia vén hang ban (e Chi phi déu véo dé c6 doanh thu

phai dwoc xéc dinh Loi nhuan tai chinh
v : Doanh thu tai chinh + Thu nhép
dwa trén bao cao ; (=== |ch¢ic — Chi phi tai chinh — Chi phi
) ] Leii nhu@n khac khdc
quyét toan thué chw n
khong tinh theo ty 12 - Chi phi quén Iy KD, chi phiban hang e

thué sudt x Igi nhuan

ké toan trudc thué.

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne + Tel: 08 8878 3881

; * info@giamdoc.net
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Bwéc 1. Quyét dinh & truyén thong ndi bd
Ban hanh quyét dinh (theo mau)

Lap KHTC — Dong tién la nhiém vu cta nhiéu bé phan,

ké toan / CFO chi kiém soat

Ban hanh quy chuan, dinh mdrc mua ban no’; chinh

séach chiét khau (Tin dung cong ty)

Quy dinh rd vé thei gian & trach nhiém thwe hién

* Tel: 08 8878 3881
* info@giamdoc.net

Nhirng ai nén / phai tham gia & cam két

Phu trach / trwwéng BP ban hang (kinh doanh
Phu trach / trwéng BP mua hang

Phu trach ké toan / Ké toan trwéng / CFO
Phu trach / trwéng BP nhan sw tién lwong

Ké toan thanh toan — dé ghi nhat ky dong tién

Giam dé6c cong ty

* Tel: 08 8878 3881
* info@giamdoc.net
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Dé cha déng xtr ly dong tién can lam gi?
Lap ngay ban xtr ly cong nor PHAI THU / PHAI TRA
+ Dinh nghia rai ro thu hdi cong ne theo nhém KH

* Lap ngay kich ban xtr ly rai ro ne phai thu / phai tra
+ Van dung triét dé trich lap dw phong thu khé doi

Lu6n theo dbi can can thanh toan (0.8-1.2)

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

Lap ké hoach tai chinh & b&o céo khi nao

Cubi thang 12, 1ap ké hoach tai chinh KD nam sau

Ngay cudi cling ctia thang: Lap KHTC thang tiép theo,

dong thoi bao cao thwe hién thang da qua

Maéi tuan danh gia tién do thwe hién ké hoach tai chinh

dé xtr |y theo kich ban da dinh

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net
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Bwéc 2. Sap xép danh muc / cau tric (1)
Danh muc dong tién vao tir tat ca ngudn
Danh muc chi tiéu cho hoat dong téi thiéu
Danh muc chi tiéu quang céo, PR, x(c tién
Danh muc chi tiéu cho dao tao, giay phép, hanh chinh
Danh muc chi tiéu cho dau tw/ mua sam / dw 4n méi

(C3 ban hanh déng cung hop ban va chét)

A

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

Bwéc 2. Sap xép danh muc / cau tric (2)
Sap xép lai cau tric theo dic thu & quan diém quan tri
Pam bao moi ngwei déu hiéu tat ca cau tric
Birng nham lan CHI TIEU & CHI PHI
Lién thong cau tric v&i s6 theo dbi tién (quy)

Thiét ké lai danh muc no phai thu / phai tra dé phu hop

Ké hoach tai chinh va dong tién | Online trén Giamdoc.net » Tel: 08 8878 3881
* info@giamdoc.net
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Bwéc 3. Yéu cau / cung cap sé liéu (1)
Tir sd ké toan: CAc chi tiéu téi thiéu 3 (6) thang qua

Tir ké hoach kinh doanh - > Doanh thu & tién vé, quang

cao, PR, qua tang...
T hanh chinh nhan sy - > lwong, bao hiém

Tir cac dau méi khac & giam déc: Phi, thué, 1é phi, giao

dich, tiép khach, gidy phép...

Tir nguoén bén ngoai: tham khao, danh gia

K& hoach tai chinh va dong tién | Online trén Giamdoc.nef * Tel: 08 8878 3881
i « info@giamdoc.net

Bwéc 4. Xac dinh tirng gia tri cu thé (1)
Yéu cau giai trinh / kiém chieng s6 liéu
Yéu cau giam phi trong chirng mwe c6 thé
Tham chiéu / tham khao dé kiém tra
Thao luan, dw bao céac gia tri khé xac dinh

Thao luan, dw bao cac bién dong dé dw tri ngan sach

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
7~ i « info@giamdoc.net
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Bwéc 4. TOP-DOWN | BUTTOM — UP (2)

Giip vibng va yéu cau dat muc tiéu chung cong ty

Phan chia muc tiéu theo mang hoat déng / chirc nang
Chia tiép chi tiét dén tirng dau viéc nho

CAc bd phan / nhan vién bat dau tir cong viéc nho, ap
theo gia tri wée tinh ctia ké hoach KHOP LEN muc tiéu

Néu c6 chénh léch: PAM PHAN SONG PHANG

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

KE HOACH TAI CHINH - DONG TIEN

BRI G uoc 5. Soan thao, phat hanh
TT |Chi tiéu tai chinh D kién MiFc cao D kién MiFc cao

85 [Thu B30 gdp hity, gdp vn kinh doann : 5 : S dung mau, ghi nhan gia tri, in & cap phat
Ky cam két thwce thi va trach
Xem tirng ngay / hodc méi 3 ngay
1,570,000,000 1,650,000,000

COSTNITT | NI = = Thwe sw can thiét thi cé thé diéu chinh

Nghiém khac ky luat tai chinh (CEO)

hanh chinh kinh doanh

i

& -
I el Danhmuc | Huongdan

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
* info@giamdoc.net
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Kiém soat va x|y rai ro (1)

« Ghi thanh bién ban hop cac KICH BAN (PNG PHO
Giao quyén, trach nhiém cho tirng ngwoi
Néu rd cac diéu kién va sw hé tror khi can
Lu6n chia dong cong no theo kich ban

Van dung quy tic GIA TRI THU'C & GIA TRI DANH
NGHIA CUA TIEN.

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
v « info@giamdoc.net

Kiém soat va xtv ly rai ro (2)
Ghi & cap nhat nhat ky dong tién tirng ngay
Khéng hanh hinh héa giao dich vi ké hoach
Khéng cho phép chi tiéu virot mire cao cua ké hoach

(@ ~ BPirng dé v& ké hoach ngan sach vi QUYEN HANH

Van dung quy tac GIA TRI THU'C & GIA TR| DANH
NGHIA CUA TIEN.

K& hoach tai chinh va dong tién | Online trén Giamdoc.ne * Tel: 08 8878 3881
” / « info@giamdoc.net
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B&o céo két qua va dé xuat
B&o céo dang ky |a bat buéc
Xem phan phan tich, so sanh, biéu dé
D6i chiéu ty trong véi két qua KD

Rt kinh nghiém va lap cho ky ké tiép

* Tel: 08 8878 3881
* info@giamdoc.net

LPNG DUNG BO MAU

KE HOACH TAI CHINH & DONG TIEN

(GIAMDOC.NET
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Danh muc rng dung & trinh tw

1. Lap ké hoach tai chinh kinh doanh, danh gia va
phan tich két qua

Lap ké hoach tai chinh — ngan séach
Ghi nhat ky dong tién theo khoan muc

Xem, phan tich, biéu dd két qua thwe hién ké hoach
ngan sach, thing dw — tham hut dong tién.

Phan tich chéo dong tién véi tai chinh kinh doanh.

PREMIUM Version

DPanh gia nhanh céc chi sé thanh toan
-7

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

1 A B C D E F G H J

1 CONG TY..oovrrrenne | Giamdoc.net E HOACH THED SO SANH. DANH GIA

> BAO CAO THU'C HIEN VA SO SANH . - ’ i = cu e

b ° GIPA KE HOACH VA THUC HIEN
3 NAM 2017 | >> Chon phwong phap BUTOM-UP
4 CONG KE HOACH | THUC HIEN CA CHENH LECH 07 R T )
b s CHi TIEU SR s (THAH) % % CHENH LECH
: - KE HOACH THUFC HIEN CHENH LECH
. |

& |Phan 1: Doanh thu va thunha ° o a S
5 — 1. Tong hop chi tiéu, so liéu
52 10 A . |Céng doanh thu thuan san x| a a (6,599,999,511) -100.00% 5,600,000,030 520 | . (5599,999,510) -100.00%

e

+| 1z B Céng doanh thu, thu nha’pkwcé' Lhitiet chitieu, so Ile-u day du 15 H#DIV/O! - 9 9 #DIV/O!

14| C |TONG CONG DOANH THU & FHE-NHAFR e 56+ (5.599,999,496)| -100.00% _ 5,600,000,030 529 |  (5.599,999,501)| -100.00%

15 |Phén 2: Téng chi phi 360 120 % 90 30 (60) 66.67%

16| 2.1 72 24 18 6 (12)] -66.67%
E‘ 23| 2.2 |Chi phitai chinh kinh doanh (khéng vén héa) 60 2 LA kA, h h 15 5 (10} -66.67%
+] 29| 2.3 |Chiphi ban hang / Marketing / kinh doanh 96 / ap ke hoac \ 24 8 (16)| -66.67%

e oLt .
= 38|24 |oni phiquan f doanh nahige 8 ( tai chinh kinh | 21 z (14 06.67%
~: 11X
4| 45| 2.5 |chi phi khic tir hoat déng kinh doanh 4 | doanh (L3i / 10) / 12 4 @) -66.67%
[+ 51 Phina: Loi nhuan, thué va phan phdi lgi nhuan
| . .
KetquakD_Muctieu_UP KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo + ] ¥

TRINH TY THY'C HIEN:

1. Chon phuwong thirc “UP” hodc “TOP-DOWN”. Nén chon “TOP-DOWN” hay hon.

2. Lap ké hoach & 1 trong 2 bang theo lya chon bwéc 1

3. Nhap s6 thyc t& & bang “Baocao_Thuchien” tai cac cot cé tén “THUC HIEN” — chi nhap & 6 chi
tiét, 6 danh ddu mau xanh 13 téng hop, chira cdng thirc cdng — khdng nhap

« Tel: 08 8878 3881
* info@giamdoc.net

4. Xem k&t qua va biéu dd phan tich.

21



LAP KE HOACH TAI CHIiNH — KINH DOANH | BUTTOM-UP

CONG TY... .. | Giamdoc.net

BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH
2017

NAM TAI CHINH:

Tong cac quy & liiy ké dw

CHITIEU

Ty trong
thanh
phan

Ty trong !
Téng doanh
thu thudn

CONG KE HOACH

QUY 1 {Nhdp liu theo thang)

CANAM

2

24/07/2017

¢ tinh ty dong.

4

CONG QUY 1

: Doanh thu va thu nhap

Doanh thu thudn tir cung cép dich v

33.39% 33.39%

1,870,000,009

600,000,000

620,000,000

650,000,000

1,870,000,000

Doanh thu thuan hoat déng thweng mai

66.61% 56.61%

3.730.000.009

1,200,000,000

1,250,000,000

1,280,000,000

3,730,000,000

Doanh thu thuan hoat ddng xay 13p. xay dung

0.00% 0.00%

39

10

10

10

kel

Céng doanh thu thuan san xuat kinh doanh

100.00% |  100.00%

5,600,000,057

1,800.000.010

1,870.000.010
—

Doanh thu hoat déng tai chinh (515)

#DIv/o!

0.00%

5,600,000,030

Céac khoan thu nhap khac (711)

#DIv/O!

0.00%

"Sang doanh thu, thu nhap khac

0.00% 0.00%

CONG DOANH THU & THU NHAP

5,600,000,057

0.00%

20.00% 0.00%

hidin |

18 £70;

0 nne

KetquakD_Muctieu_TOP-DOWN |

CONG TY..ooveees | Giamdoc.net

Baocao_Thuchien | Tonghop_H

BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH

NAM TAI CHINH:

2017

1,930,000,010

Nhap liéu trwe tiép vao céc 6 chi tiét cta th

O céac 6 chira cong thirc — khong nhap

Nhw vay chi nhap liéu & cac cot c6 sb cta th

K& hoach tai chinh va dong tién | Online trén Giamdoc.net

* Tel: 08 8878 3881
* info@giamdoc.net

: Tong chi phi

Gid von hang héa,

thanh
phén

Ty trong | Ty trongi

Téng doanh
thu thudn

CONG KE HOACH
CA NAM

QUY 1 {Nhap liéu theo thang)

2

CONG QUY 1

0.00%

30

2

0

20.00% 0.00%

6

6

Gia tri hang mua hofi L0

16.67% 0.00%

Chi phi nhan céng t

16.67% 0.00%

Chi phi khau hao ph

16.67% 0.00%

Chi phi mua hang, van tai, thug trwc thu

16.67% 0.00%

Lam twong tw quy tic nhap
liéu nhw slide trén déi véi
phan chi phi trong viing ndy...

0.00%

Chi phi thiét hai san xudt, thi céng, hw héng, qua han ding

0.00%

1

(Nhap liéu vao

day)

1

0.00%

5

5

0.00%

1

1

0.00%

K& hoach tai chinh va dong tién | Online trén Giamdoc.net

Tw dong téng hop

* Tel: 08 8878 3881
* info@giamdoc.net
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B
CONG TY.............. | Giamdoc.net
BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH
NAM TAI CHINH: 2017

Tytrong | Tjtrong/ . QUY 1 (Nhap liéu theo thang)
CHITIEU thanh | Téng doann| CON® KE HOACH CONG QUY 1
s P CANAM
phan thu thuan 2

: Cac chi tiéu quan tri tai chinh co ban Hién tai Thang 1 Théng 2 Thang 3

Tdng cong ngudn von hodc Téng cong tai san 1,000
Trong g6 vén chi 56 hitu 400 LAy s6 trén bang can déi ké

Téng g phai 11 o 800 todn, nhap vao day, chi nhap &

héing) C?I‘\ clr s0 \'\eu'lrung 20 L, A L,

theng) bang can dbi ké todn cac cot thang (1,2,3 = F, G; H)

Trong d6 phéi trd ngdn (>3 thang) |va ké heach dang tién 400 || aAppo~ A A liom LIk A
vui long nhap ligu chi Nhu'ng O chura cong thu'c Khong

tiét cho cac s ligu 600 nhap = hﬁ'ng fo) nh‘| '['né’y C(l)'

Trong do phai trong viing nay 500
N'e“u ChQn \ Trong d6 phai thu ngdn (>3 thang) dau "-"lada ng chira cong thue.

)é firong dwrong tién 200

\Téng no phai thu

KD Muctieu UP KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

Tytrong | Tywong! | g0 QUY 1 (Nhap liéu theo thang)
CHiTIEU thanh | Téng doann| < TR CONG QUY 1
3 2 CA NAM
phan thu thuan 2

TAI CHINH CCO' BAN

¥

NG PHAI THU SO VO TONG TAI SAN : 60.00% #DIvVIO! #DIVIO! #DIVIO! #DIVIO!
r

NQ PHAI TRA S0 VO TONG VON 35.00% : 60.00% #DIVIO! #DIVIO! #DIVI0! #DIVIO!
w

NG PHAI TRA SO VO VON CHU SO HFU < = vén CSH * vén #DIVIO! #DIVIO! #DIVIO! #DIVIO!

g?aﬂ."l KHA NANG SINH LO1/ TONG VON > 150 % I3 ngdn #DIVIO! #DIVID! #DIVIO! #DIVIO!

thanh |KHA NANG SINH LG/ VON CHU SO HTU i ngn Néu chon \pw.ru! #DIvi! #OIVI! #OIVi!
toan

CAN CAN THANH TOAN TUC THOT Lrvm! #DIVIO! #DIVIO! #DIVIO!
CAN CAN THANH TOAN 3 THANG \ 0% DIV/0! #DIV/O! #DIV/O! HDIV/O!
CAN CAN THANH TOAN > 3 THANG 5 : g #DIVIO! #DIVIO! #DIVIO! #DIVIO!

Téng dwe ne tin dung phuc vu dau te

Nhén gép vén, lién doanh dau tie

KetquaKD_Muctieu UP KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo
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n phwong phap lap ké hoach TCKD “TOP-DOWN?”, tai phan doanh thu, thu nhap - nhap sé & céc cét / dong:

1. C6tD - ghi sé tébng ca nam & cac dong chi tiét. .
2. Cot F,.G,H- & dong thtr 6 — Chia ty trong % phai thwc hién cho cac quy, ttr quy phan bé cho cac t

B
CONG TY..............| Giamdoc.net
BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH
NAM TAI CHINH: 2017
o Ty trong | ; I P
Ty trong H _ QUY 1 (Nhép liéu theo thang)
CHITIEY thanh | Tonadoanh| CONG KE HOACH

e thu & thu CANAM
phan nhip

1 2 3

: Doanh thu va thu nhap Phén bd theo % cho cac thang / quy >> 10.00% 5.00% 10.40%

Cong doanh thu thuan san xuit kinh doanh 100.00% 02.23% 0,614,780,240 r 961,478,024 480,739,012 999,937,145
Doanh thy hoat dong tai chinh (515) 69.14% 5.37% 560,000,000 56,000,000 28,000,000 58,240,000
|Céc khoan thu nhap khac (711) 30.86% 2.40% 250,000,000 25,000,000 12,500,000 26,000,000
Céng doanh thu, thu nhap khic trong nam 100.00% 7.77% 810,000,000 81,000,000 40,500,000 84,240,000
TONG CONG DOANH THU & THU NHAP 10,424,780,240 1,042,478,024 521,239,012 1,084,177,145
15 |Phan 2: Téng chi phi 81.02% 8,446,248,358 844,624,836 422,312418 878,409,829

16 2.1 Gid von hang hoa, dich vu, thanh pbém. xdy fép 58.01% 47.00% 4,899,646,713 489,964,671 244,982,336 509,563,258
17| 2.1.1 [Gia tri hang mua hodc tiéu hao nguyén nhién liéu 74.47% 35.00% 3.648,673,084 3 7, 182,433,654 379,462,001
18| 2,12 |Chi phi nhan cdng trwe tiép (San xudt, xay 3p, dich w) 10.64% 5.00% 521,239,012 123, 26,061,951 4,208,857
19| 213 4.26% 2.00% 208,495,605 349,51 10,424 780 1,683,543

a0 Chi i mun hina ufintAi Hhiod bees Ha 5 290r 2 nnet 219 742 407 y 1E £97 470 20 ENE 244

KetquakD_Muctieu_UP KetquaKD_Muctieu TOP-DOWN Baocao_Thuchien Tonghop_Bieudo '_' 4

Chon phwong phép lap ké hoach TCKD “TOP-DOWN?, tai PHAN CHI PHi - nhap s6 & cac cot/ dong:

1. Wéctinh hodc khdéng ché chi phi giao dao dong theo ty 1é % cua doanh thu va thu nhap — Cét D
2. Diéu chinh ty 1é % & c6t D cho t6i khi dat dworc s6 liéu sat thwe va mong muén ctia Ban giam déc

B
CONG TY..............| Giamdoc.net
BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH
NAM TAI CHINH: 2017

: Tytrong! | QUY 1 (Nhdp lidu theo than
——— V9" |1éng doann| CONG KE HOACH ftnap 1% o

. thu & thu CA NAM
phan nhip

1 2 3

: Doanh thu va thu nhap Phén bo theo % cho cac thang | quj >> 10.00% 5.00% 10.40%

r
Gid von hang hda, dich vu, th im, X3y fefp 58.01% 47.00% 4,899,646,713 489,964,671 244,982 336 509,563,258

Gia tri hang mua hoac tiéu hao nguyén nhién lidu 74 47% 35.00% 3,648 673.084
Chi phi nhan céng trc tiép (San xudt, xay 1ap, dich w) 10.64% 5.00%)| 521,239.0
aosnu|  ooom|  20s4055 UGc tinh / thiét [ap % chi phi theo
Chi phi mua hang, van tai, thué truc thu 6.38% 3,00‘5&:\ doanh thu & thu nhép tai cé6t D
Chi phi thiét hai san xudt_thi céng, hw héng, qué han ding 213% 1.00%| 104,24775(2 10,424,780 5,212,390 10,841,771 26,472,942
Chi phi cau thanh gid vén_gid thanh khac 213% 1.00%! 104 247 802 10 424 780 5 772 390 T084T 7771 26478042
Chi phi tai chinh kinh doanh (khéng vbn héa) 5.15% 4.18% 435,272,661 i 43,527,266 21,763,633 45,268,357
Chi phi thué mua tai chinh phuc vu SXKD 20.00% 0.84% §7.054 532
Chi phi 13i vay phuc vu san xut kinh doanh 20.00% 0.84% 87.054 632

L& 470 s mbAited thisee mami (DhA Hhe sk el 20 NNOL 0 Ao a7 NE4 £22 B E: Q0444 0E4

KetquakD_Muctieu_UP KetquaKD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo
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: DAY LA PHAN LOT NHUAN MUC TIEU - Tinh

CONG TY... | Giamdoc.net . . . g - King s
BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH tl-" dgng. Ng wol dung nhap ty |$ phan boi tal

NAM TAI CHiNH: 2017 Cé.C df)ng 59,60,61,62 - c@t C'D.

v Pl QUY 1 {Nhap liéu theo than
T CHITIED T‘yh‘-m:" Téng doanh | CONG KE HOACH {Nhap lig )

a1 thu & thu CA NAM
phan nhip

CONG QUY 1 |

Phén 1: Doanh thu va thu nhap Phan bé theo % cho cac thang / Didu chinh doanh thu, chi phi theo ty “|
Phén 3: Loi nhuan, thué va phéan phéi lgi nhuan trong % sao cho dat dworc ty Ié lgi nhudn |
3.1 |Loi nhudn ké todn trde thué noi bo 100.00% mong mudn dat dworc tai cic dong 52, 53,
3.2 |Loi nhugn ké todn duroc phan b 0.00% ; 54, 56, 58. Hoic c6 thé ap ngworc tir day
3.3 |TONG LOI NHUAN KE TOAN TRUGC THUE 100.00%|  18.98% ‘ 1&n chi phi & doanh thu can dat

3.4 |CHI PHI THUE TNDN PHAI NOP 3.80% 395,706,376 39,570,638 19,785,319 41,153,463
3.5 |Loi nhugn ké todn sau thué dw kién (ndi bg) 100.00%| 63.13%|  1,582,825,506 158,282,551 79,141,275 164,613,853 402,037,678
3.6 é 0.00%
3.7 |TONG LQI NHUAN SAU THUE CHUA PHAN PHOI 100.00%|  15.18%)  1,582,825,506 158,282,551 79,141,275 164,613,853 402,037,678
3.8 |Trich quff d4u tw pht trién, nang tAm quén tri 25.00% 395,706,376 39,570,638 19,785,319 41,153,463 100,509,420
3.9 |Trich qu phic lgi 5.00% 79,141,275 7,914,128 3,957,064 8,230,693 20,101,884

KetquakD_Muctieu_UP ‘ KetquaKD_Muctieu_TOP-DOWN | Baocao_Thuchien Tonghop_Bieudo : 4

K& hoach tai chinh va dong tién | Online trén Giamdoc.net y * Tel: 08 8878 3881
* info@giamdoc.net

B
CONG TY. ... | Giamdoc.net
BAN KE HOACH VA KET CAU BAO CAO KET QUA KINH DOANH
NAM TAI CHINH: 2017

i 5 ; UY 1 (Nhap ligu theo tha
. Ty trong Titrong | | cone i HOACH QUY 1 (Nhép ligu theo thang)
CHITIEU thanh |Téng doanh CA NAM

phan thu thudn 2

CONG QUY 1

: Cac chi tiéu quan tri tai chinh co ban Hién tai Thang 1 Thang 2 Thang 3

Téng cong nquén vén hodc Téng céng tai sin 1,000
YR 3 2w ~ ~ a A e ~
Trong db vén chd s hiu 400 Lay sO trén béng can doi ké
.- o . a N ~ 2 A2
Tong ng:phdi tra L 80 todan, nhap vao day, chi nhap &
Trong db phdi {3 nhanh (<=3 thangy| C2" S S0 liéu trong 200 ‘oA .
.90 - 9 bang can dai ké todn cac cot thang (1,2,3 —F;-G; H)
Trong do phai trd ngan (>3 thang) |va k& hoach déng tién 400
vui long nhap liéu chi
tiét cho cac s ligu 500
Trong db phdi thu nhanh (<=3 thang) |  trong ving nay 500

hi'v: A +hive FhA
nua CoOrng tnuc Knotg
hitng 6 nhin thay c6
dang chira cong thirc.

\Téng no phai thu

200

K& hoach tai chinh va dong tién | Online trén Giamdoc.neta + Tel: 08 8878 3881
* info@giamdoc.net
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y 2 _ QUY 1 (Nhap liéu theo than,
o Ty trong TVtreng ! | c6ne ke HOACH (Nhap lig a)
CHi TIEU thanh | Téng doanh e

phén thu thudn 2

CONG QUY 1

TAI CHINH CO BAN

NQ PHAI THU SO VO TONG TAI SAN 15.00% 35% 60.00% #DIVIO! #DIVIO! #DIVI0! #DIVIO!
NO PHAI TRA SO VO TONG VON 35.00% 85% 60.00% #DIvIO! #DIVIO! #DIVIO! 2DIVIO!
NGO PHAI TRA S0 VO VON CHU SO HOU < = vén CSH *vong quay L icp ol #DIVIO! #DIVIO! #DIVIO! #DIVIO!
s KHA NANG SINH LO1 / TONG VON = 150 % 13 ngén né;/ #DIVIOL #DIVID! #DIVID! #DIVID!
KHA NANG SINH LO1/ VON CHU SO HFU > 150 % ldi ngdn TOP- \\DIWGI #DIVIO! #DIVIO! #DIVIO!

AN THANH TOAN TUFC THOT 0% DOWN :Lrwo! HDIVIO! HDIVIO! HDIVIO!
»

CAN CAN THANH TOAN 3 THANG 350.00% /énrwoz #DIV/O! H#DIVIO! #DIVI0!
w
CAN CAN THANH TOAN > 3 THANG \)s 83.33% #DIvVIO! #DIVIO! #DIV/O! #DIVIO!

Téng dw ng tin dung phuc vu diu e

Nhan gép vén, lién doanh déu tw

KetquaKD_Muctieu_UP KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

1 A B H ]
1 CONG TY.............. | Giamdoc.net 7 7 .
BAO CAO THU'C HIEN VA SO SANH EHORGHIES SO SANH, BANH GIA o
z - T : GIPA KE HOACH VA THU'C HIEN §§ . v leng khéng
3 NAM 2017 | >> Chon phwong phap BUTOM-UP
4 CONG KE HOACH | THU'C HIEN CA CHENH LECH bl |
T CHI TIEU il S (THH) % % CHENH LECH
: . KE HOACH THUC HIEN CHENH LECH
f ~
& [Phan 1: Doanh thu va thu nhap
7|11 |Doanh thu t ip dich v 1,870,000,009 508 |  (1,869,999,501) -100.00%)  1,870,000,000 500 |  (1,.889,999,500) -100.00%
8 |12 |Doanhthut g throng mai 3,730,000,009 18| (3,729,999,991) -100.00%)  3,730,000,000 10 [ (3.729,999,990)| -100.00%
9 1.3 |Doanh thu thudn hoat déng xdy Iép, xay dung 39 20 (19)) 48.72% 30 10 (20) -66.67%
=] 10| A |cong doanh thu thuin sin xudt kinh doanh 5,600,000,057 546 | (5599,999,511) -100.00% | 5,600,000,030 520 |  (5599,999,510)| -100.00%
[']
1 14 G ai chinh (515) - g g #DIV/O! - 5 5 #DIv/0!
12 18 - 7 7 #DIV/O! - 4 4 #DIv/0!
Bl 13 B Céng doanh thu, thu nhip khic - 15 15 #DIV/0! 9 9 #DIV/O!
g p
14| C |TONG CONG DOANH THU & THU NHAP 5,600,000,057 561 | (5.599,999,496) -100.00% | 5,600,000,030 529 | (5.599,999,501)| -100.00%
15|Phan 2: Téng chi phi 360 120 (240) 66.67% 90 30 (60) 66.67%
16| 21 ‘Gia‘ vén hang hoa, dich vu, thanh pham, xay lip 72 24 (48) -66.67% 18 6 (12)] -66.67%
‘ KetquakD_Muctieu UP | KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo | ({-} ] ¥

1. Chon ké hoach theo “UP” hoic “TOP-DOWN” tai 6 C3.

2. Nhap s& thyc té thye hién tai cot “THUC HIEN” cla cac quy. Quy 1 1a cot H.
3. Tu dong lap bao cdo so sanh va vé biéu d6 phan tich, dong th&i khuyén cdo cén can thanh toan

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net
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CONG TY. | Giamdoc.net
BAO CAO TONG HOP KET QUA KINH DOANH ovr:

Chitiéu ting hor ket qué sin wudt kinh dasnh Nam 2017 Theo thef gian: TY TRONG CHI PHi THEO QUY
KE hoach Thirc hign a2 a3

Céngdoanh thuthuZnsanxudtkinhdoanh | ###HEEIE 546
Cong doanh thu, thu nhap khac - 5

TONG CONG DOANH THU & THU NHAP HHHHHEH 51

Gia viin hang héz, dich vy, thanh phim, xdy I 24
Chi phi tai chinh kinh doanh [khéng wén has) 20
Chi phi ban hzng / Marketing f kinh doanh 32
Chi phi quan Ij doznh nghigp 28
Chi phi khac tir hoat déng kinh doanh % et
TG CONG CHIPHI 30 30 gian: 03
LOI NHUAN TRUGIC THUE HEREEEREE 29 (24)

CHI PHI THUE TNDN PHAI NOP 113,559,342 15)] (5]
Lo NHUAN SAU THUE SEEERERES (18] (18)

Biéu dd so sanh két qua KD gitra ké hoach | thue hign TONG CONG DOANH THU & THU NHAP Doanh thu & Lgi nhudn | So séanh ké
y y hoach - Thuc hién

5,000,000,000 £,000,000,000
4,000,000,000 5,000,000,000
ereomumea | S 1
>oonoonnon bl = 2.000.000.000

KetquakD_Muctieu_UP KetquakD_Muctieu_TOP-DOWN Baocao_Thuchien Tonghop_Bieudo ®

rid

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
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Lap ké hoach ngan sach & dong tién

1. Stra lai danh muc ngan sach, chi tiéu cho phu hop

véi dac thu cong ty.
Lap ké hoach ngan sach
Ghi nhat ky dong tién theo khoan muc

Xem, phan tich, biéu do két qua thwc hién ké hoach

e : ngan séach, thing dw — tham hut dong tién.

o seou s oimin

Phan tich chéo dong tién véi tai chinh kinh doanh.

PREMIUM Version

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net
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; . . . Stra / hiéu chinh danh muc

Vui lang higu chinh mé va t&n khodn muc theo dic thi cang ty ban nhirng gii nguyén cu triic va 58 hromg khodn muc Phién ban PREMIUM, diing

cho dom vi cor s& hodc 1. Stra ma & tén cua tirng khoan
céng ty khéng cé don vi

Nhém ‘ Machititu  [Tén khoan myc phiva chi tidu thanh vién muc trong béng danh muc

DANH MUC KHOAN MUC PHi VA CHI TIEU

DONG TIEN RA PHUC VU HOAT DONG nay Mé phél dét Vi du

[Cac chi tiéu 13 thidu cho hoat dang
HOATDONG |HOAHONG cac khodn chi hoa hbng, chiét khau thanh todn “KHOANMUC1” — chir hoa,
HOATDONG |HANHCHINH Chi cac khoan phi, giao dich hanh chinh kinh doanh

HOATDONG |CONGTACPHI C8ng téc phi, lwu trd cho BAL, nhén vién Vlét |Ién (Tl:ly chinh)

HOATDONG |DICHUYEN Chi phi di chuy@n, phuong tién cho nhan s, d3i tac

HOATDONG [DIENNUOC Chi tr héa don dién nudc phyc vy san xudt kinh doanh " , " A
HOATDONG |VIENTHONG Chitra cudrc va phi vidn thong, dign thoai . Khdéng x0a, thém dong va cot

HOATDONG |DVONLINE Dich vy online, website {Khdng gdm khon Marketing)

HOATDONG |PM-CONGNGHE | Chi thu&, mua, d3o tao ¢ng dung cdng nghé

Dong / khoan muc nao khéng

HOATDONG [VANPP Van phang phdm, van phong phi

HOATDONG [VS-ANNINH Chivé sinh, an ninh - bdo vé Chitiéu cho vé sinh, an ninh h 25 N3 'TIeL ’
ai sinh thi an di “Hide
Kehoachtaichinh | NhatkyDONGTIEN Ki a hantich_The | KQKDnput | Danhmuc | Huongdan | Y

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

1 A B D E F G H | J K L M
1 [GIAMDOC.NET R O 108 ey 106 B0 i s G OGO < 1y 1 gD oo L]
2 KE HOACH TAl CHINH - DONG TIEN Cosa: Hoatdong  |nghiép. Trong bang| tmo dung 13 o &\ nh&p lim mau, hay thay thé =4 liéu ciia DN ban vao eae chi tiéu chi tiét
4 Thiing Thiing Thiing Thiing Thiind

1 2 3 +

5 M3 khoan
5 | TT |chitiéu taichinh D kién Mirc cao D kién Mirc cao D kién Mirc cao D kién Mirc cao Dur kién
7 | A |sODuPAUTHANG 720,000,000 | 720,000,000 710,000,000 ( 710,000,000 [ 770,000,000 | 770,000,000 - -
8 | A1 |Tién mét ™ 300,000,000 | 300,000,000 | 500,000,000 | 500,000,000 | 320,000,000 | 320,000,000 -
9 | A2 |Tidn gl ngén hang TEMH 420,000,000 ( 420,000,000 210,000,000 ( 210,000,000 [ 450,000,000 | 450,000,000 =
10| A3 |Tuong dweng tidn

=] 11| 8 |ponG i vao TRONG THANG 195,000,000 [ 214,500,000 [ 310,000,000 | 341,000,000 | 800,000,000 | 880,000,000 - =
12| B1 |Thu ing trwérc nop adng ban nang néa, TP, dich UNGHD 120,000,000 | 132,000,000 [ 250,000,000 [ 275,000,000 | 80,000,000 | 8,000,000 -
12| Bz [Ban THUHD 50,000,000 | 55,000,000 - 500,000,000 | 560,000,000 -
14 | B3 |Thutirthu hdi no phai thu cia khdch hang, ddi tac THUND 25,000,000 | 27,500,000 60,000,000 | 66,000,000 | 120,000,000 | 132,000,000 -
15 | B4 |vayngan hang va dinh ché tai chinn twong t VATNH = = = =
16| BS_|Vayté chic, cd nhan phitin dung VATCM = - = =
17 | B6 |Thutin gdp vdn cia chii s& hifu, gép vdn kinh doanh GOPYON > = > -
18 | B7 |Thutintir hoat déng hop tac, lién doanh, lién két HORTAC -

Kehoachtaichinh | NhatkyDONGTIEN KQKD_nput | Danhmuc | Huongdan |

“P6 nhay” 1a sai léch dv kién dwoc phép gitra mirc du ki€n va mirc cao (Kich ban 1, kich ban 2)
Nhap sé liéu cho cac dong chi tiét (khdng chira cong thirc) trong cac cot “Duw kién” — E,G,I,K,M....

hoach tai chinh va dong tién | Online trén Giamdoc.net » Tel: 08 8878 3881
* info@giamdoc.net
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1 A B | ® E F G H | J K L M
] GIAMDOC.NET B nhay: 10% m:vrmg déin nhanh: .Ehm'nhép Iléuh'v it dy k;é_n. Kh!?lngsim tén :hihéu. mé Lh)_ﬁn Ir::ng‘héng I
= D6 nhay 10%: D ltién mivc sai léch kniIap giap 86ng 10%:. C6 thé thay 351 t1Ang S8 ndy thea @ic thi doanh
2 KE HOACH TA| CHi NH DONG T|EN Coso: Hoat dong  |nohiép. Trong banc| img duna 14 dil i nhap lim mau, hay thay thé sf iy ciia DN ban vao cac chi tigu chi tiét
4 : Thiing Thiing Thiing Thiing
£ o S Ma khoan
5 | TT |chitiéu tai chinh Dur kién Mirc cao D kién Mirc cao Dur kién MiFc cao Dur kién Mirc cao D kién
76 | 7.3 |CAc khoan chi bng tidn khac khdc CHKHAC 3,000,000 3,300,000 - - -
77 | 7.4 |Dw phang chi tiéu bat thutng DUPHONG = = = =
78 | 7.5 |Khodn chi thir 31 hodc x6a TEXT néu khéng 6 ] - - - -
79| 7.6 |Khodn chi thi¥ 32 hodc xéa TEXT néu khéng cé CHI3Z - - - -
= 20| p_|pAuTirMUA SAm 20,000,000 [ 22,000,000 220,000,000 [ 550,000,000 | 605,000,000 = 5 s
21| 1 |pAutwmua sdm tai san, thidt bi, CCDC MUATETE 20,000,000 [ 22,000,000 - - 50,000,000 56,000,000 -
) SUACHUALD
82| 2 |siva chiva lgn tai san cd dinh chura di phong N = = = =
23| 3 |Dwan/phuong dn a4u tw méi, mé rng, XDCB, DUANDAUTU = = = =
TRATRUOCO
84| 4 |Cackhoan thué mua tra fnrdcirén 1 nam AIHAN - - - -
N R GAUTUTAIL
25| 6_|pAutwtai chinh, gdp vén, ching khoan HINH - |..200,000000 | 220,000,000 | 500,000,000 550,000,000 -
86| 7 [Céckhoan muc ddu t khic DAUTUKHAC = = - -
(- # |THANG DUF / THAM HUT CUGI THANG 599,500,000 587,450,000 || 495,800,000 | 474,380,000 | 570,700,000 | 550,770,000 ~ - -
Kehoachtaichinh NhatkyDONGTIEN i ‘ KQKD_Input | Danhmuc | Hucngdan | ® 4 3

Panh gid “Thang dw hodc tham hut” cudi thang theo ban ké hoach vira lap
Thao luén, dv liéu dwa ra cdc phwong an xtr ly ting / gidm dong tién, thu héi cdng no'... dé khéng rovi

”

vao tinh trang “bi ddng” thanh toan hoac “L3i ma khdng c6 du tién hoat ddong”.

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net

Al B | C D E | F G H | J K L
1 |Cong ty:
o ~ - ~ A%Y
2 [Nam: 2017 NHAT KY DONG TIEN
3 |Kiém soat Ghi ho|va tén ngucri kiém sodt tai chinh
Hurging dén: Nhén viEn theo déi ti#n thure hién ghi nhén thea trinh tu théfi gian vé xéc dinh chudn xde khoén mue thu, khoén mue chi, ghi rd Ton tign ki trurére chuyd
4 |réng néi dung difn gidi, ghi thea thye o€ phdt sink, khing wde dodn O Y e 50,000,000 | 200,000,000 250,000,000
5 [+ - - - - - - - - Ton tién - -
. . N&i dung, di&n giai Khodn muc chi M43 thu . .| Thu/B.Cé Chi / B. N CHng ton kha
TT| Ngay [Thang L [, L - Phan loai B - . :
{Dur&ri day |3 vi du cach ghi nhat ky dong tién) tiéu (tang tién) (VND) (VND) Tién mat Ngan hang dung
6
71 1 1 |Dw d3u thang [Lap lai dong dw d3u ki nay & thdng sau) 50,000,000 200,000,000 250,000,000
g |2 1 1 |Thu tién #ng trede ho'p dong 123 UNGHD ™ 6,300,000 56,300,000 200,000,000 256,300,000
g 3 1 1 |Nhén tién thanh toan cda khach hang A THUHD TGNH 28,350,000 56,300,000 228,350,000 284,650,000
0 5| 2 1 |Thanh todn ti&n quang cdo cho Google QUANGCAO ™ 6,000,000 50,300,000 228,350,000 278,650,000
116 5 1 |Tign mat téng do rit tien ngan hang vé quy LUANCHUYEN |TM 30,000,000 80,300,000 228,350,000 308,650,000
12 |7 6 1 |vaytién VAYCN TM 120,000,000 200,300,000 228,350,000 428,650,000
13| 8 7 1 |Chilvong thing 2 LUONG-BH TGNH 200,000,000 | 200,300,000 28,350,000 228,650,000
14(5| 9 1 |chiABC PM-CONGNGHE TM 10,000,000 | 150,300,000 28,350,000 218,650,000
15 [0| 10 1 |Mua mai ban lam viéc cho GB MUATSTB TGNH 20,000,000 | 190,300,000 8,350,000 198,650,000
‘ Kehoachtaichinh NhatkyDONGTIEN ‘ KQKD_Input Danhmuc | Huongdan | (&) [l

Hang ngay ghi nhan NHAT KY DONG TIEN gidng nhwr ghi s8 quy hoic chi tiét ngan hang

M®i khoan phét sinh phai gan véi khoan muc & cot E hoic F. Loai tién tai cot G.

Tuy vao THU TIEN hodc CHI TIEU RA ma ghi s& tién vao cét H hosc .

Ngay ghi & cot B, thang ghi & cot C. Ngay dau tién ctia thang chi ghi ndi dung, bé tréng phan con lai nhw vi du mau & dong 7

* info@giamdoc.net
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A B | C D E | F G H | | 1 | K L
1 |Céng ty:
] Y - < A™S
> |Nam: 2017 NHAT KY DONG TIEN
3 |Kiém soat Ghi ho va tén ngudi kiém soat tai chinh
Hurdmg ddin: Nhén vign theo ddi ti¥n chye hign ghi nhdn theo trinh Ty thed gian vd xdc dink chudn xdc khodn myc thu, khodn muc chi, ghi ré Ton tign ki trrde chuyé
4 |r@ng néi dung didn gidi, ghi theo thye 1€ phat sinh, khéng wdc dodn. ontien ky e chuyen sang RED 2L LT
5 |- - - b A - - - b Ton tién - -
N . Noi dung, dién gidi Khodn muyc chi M thu N .| Thu/B.CO Chi [/ B. Ng' Cdng ton kha
TT| Ngay |Thang PR . et an o n . arm Phan loai "
(Duéi day 13 vi du cdch ghi nhat ky dong tign) tiéu (tdng tién) - (VND) (VND) Tién mat Ngéan hang dung
6
13| 8 7 1 |Chilvongthéng 2 LUONG-BH TGNH 200,000,000 | 200,300,000 28,350,000 228,650,000
1412 9 1 [chiABC PM-CONGNGHE ™ 10,000,000 | 190,300,000 28,350,000 218,650,000
15 (10| 10 1 |Mua mdi ban lam viéc cho GB MUATSTB TGNH 20,000,000 | 190,300,000 8,350,000 198,650,000
16 (11| 11 1 |Rairo BOITHUONG ™ 8,000,000 | 182,300,000 8,350,000 190,650,000
17 |12 12 1 Cwgcvan tai VANTAI ™ 15,000,000 | 167,300,000 8,350,000 175,650,000
18 (13| 13 1 |N8pthué THUE ™ 4,000,000 | 163,300,000 8,350,000 171,650,000
19 14| 13 1 l'J'ng cho cdng ty ABC mua vat tw UNGTRUOCNCC TM 10,000,000 | 153,300,000 8,350,000 161,650,000
2015 1 2 |Dw d3u ky thang 2 153,300,000 8,350,000 161,650,000
21|16 - - -
| Kehoachtaichinh ‘ NhatkyDONGTIEN Baocao_Kie Phantich_TheoDT | KOKD_Input | Danhmuc | Huongdan | ©] []

Théng ké tiép l3p lai dong s6 dw nhw 1am mau & dong 20, s6 thi ty 15. Nhw vay hé thdng cong thirc méi cé thé phan tich két
qua chinh xac.
S6 liéu tai 6 J4 va K4 chi nhap 1 [an duy nhat k

hi bat dau ap dung.

u nay dworc ghi lién tuc cho cd ndm. Can nhac sira phan mém ké toan dé cé thé tao ra bang nay dé hang thang copy
paste sd liéu ma khéng can nhap chi tiét. Néu khong thé sira, thi két xuat ra excel, stra roi paste vao day.

A | c | E F G H 1 v w | X ¥ z AL | A8
1| cry |GHI TEN CONG TY VAQ DAY | GIAMDOC.NET i
. ssqommn
KIEM SOAT TAI CHINH VA DONG TIEN dung t3i liduma Lily k& thure o
amail gii tirtie . < hign tir d3u v
3 |Nam 1c:|201 7 THANG nimterithang |
- sqommn
4 Vui ldng nhdp s8 clia thang cin xem bio cio —>>] 1 0 cao oo
3 000
TT  |chitiéu tai chinh K& hoach Thure hign Chénhlgch |1V TOnE
5 (%) sm o
. saomom
6 | A _|s0DUBRUTHANG 250,000,000 250,000,000 |3 100% -
. DONGTIEN  Téngtiénkhd DONGTIENRA BAUTUMUA  THANG DU/
7 Al |TiEn mat k] - 20% VA TRONG ;GE:IEV':HQE FHUC VU shM THﬁJ‘:‘M HUT
THANG thang HOAT BONG cudl THANG
8| A2 &n hang 0 |8 - |Eow
g A3 mKe hoach ®Thuc hién
n R
10: B DONG TIEN VAQ TRONG THANG 195,000,000 154,650,000 |2 (40,350,000)| 100% 154,650,000 So sénh & ti’ trong r.h':mg tign
[+ = Téng tién kha dung trong théng 445,000,000 [ 404,650,000 |1 (40,350,000)
23| C_ |pONGTIEN RA PHUC VU HOAT BONG 295,500,000 253,000,000 [¥) (42,500,000 100% 243,000,000 _—
24| | |cacchitidu t8i thigu cho hoat déng 52,000,000 10,000,000 (&9 (42,000,000)) 4% 10,000,000 /-
0,
E‘ 38| Il |céckhoan chititu quang cio, MKT, xtc tién ban hang 16,000,000 6,000,000 [¥  (10,000,000) 2% 6,000,000 33%
El 43| M [mMua hang, 200,000,000 10,000,000 |d 4% -
T‘ C ho nhin sie tign heceng /] NAN NNN Q8 200000 NN
| kehoachtaichinh | NhatkyDONGTIEN | Baocao Kiemsoattaichinh [ G Tt KQKD nput | Danhmuc | Huongdan |

K€ hoach tai chinh va dong tién | Online trén Giamdoc.net

Nhap s6 cla thdng (dong 4) can xem béo cdo dé ty dong |ap bao céo va biéu do.

*« Tel: 08 8878 3881

* info@giamdoc.net
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, NAM TAI CHINH
2 || mi . our BAO CAO KET QUA KINH DOANH THEO THO1 GIAN (THANG)
3 Téng liiy ké 1 2 3 4 5 6 7 8 9 10 1 12
4 | 1 |DT01 |Doanh thu thuin trong ky VND| 400,000,000 | 250,000,000
5 | 2 |DT02 |Doanh thu thuén d4 thu tién wnD| 175,000,000 | 80,000,000 | 55,000,000
6 | 3 |DT03 |Doanh thu thudn chwa thu tién wnD| 225,000,000 | 170,000,000 | 55,000,000 = = = = = = = = =
7 | 4 |DT04 |Thu tkng trrére cla khach hang VD 71,000,000 | 25,000,000 | 46,000,000
9 | 6 |cPo1 |Gia vén hang ban VND| 45,000,000 | 45,000,000
10| 7 |IN01 |Loi nhudn gop VND| 355,000,000 | 205,000,000 | 150,000,000 - - - = = = - ~ - -
11| 8 |DT05  |Doanh thu tai chinh VND -
12| 9 |CP02 |Chi phi tai chinh VND -
13 | 10 |€P02.1 | Trong do chi phi l&i vay VND -
14 | 11 |CPO3  |Chi phi ban hang VND -
15| 12 |cPo4  |Chi phi quan ly doanh nghigp VND -
16| 13 |IN02 |Loi nhudn thuan tir kinh doanh VND| 355,000,000 | 205,000,000 | 150,000,000 - - - - - - - - - -
17| 14 |TNK  [Thu nhap khac VND =
18 | 15 |cPK  [Chi phi khac VND -
10 16 inna |l o nhudn ki tndn trinde thud umi
| Kehoachtaichinh ‘ NhatkyDONGTIEN | KQKD_Input | Danhmuc | Hucngdan | ® 4 ¥

Hang thang nhap s6 cla két qua kinh doanh vao coét thang twwong (rng cla bang nay.
Chi nhap tai cac dong khong chira khéng thirc.

* Tel: 08 8878 3881
* info@giamdoc.net

amdoc.net

K€ hoach tai chinh va dong tién | Online trén

A B c | D E | F | G | H I | J | K | L | M N
1 | cang ty: |GHI TEN CONG TY VAO DAY | GIAMDOC.NET " Cac phan tich dudi day gidp ban danh gid da chigu & bat o géc nhin nao. Vi du, ban co thé
oty ! KY PHAN TlCH xMEm cung Vol dén:; tign trong bang bao E:iu 13 thang dv thi mudn xem ngay xem cac chi tigu

. ) L . L. t0i thigu d3 chi tién so vdi doanh thu thudn xem treng ¢ng bao nhiéu %. Clng cach so sanh

2 |Bao cao: |KIEM SOAT TAI CHINH VA DONG TIEN do nhung so vdi doanh thu d3 thu tign thi s& thay rd hon van dé. Tuong ty nhu vay, hay t o
A duy & hon 100 chi tiéu cdn Igi trong bang phan tich t treng vai chinh s& ligu cla ban
3 |NamTc:[2017 THANG 1
4 Tang trwdng Phan tich two'ng quan dong tién va k&t qua kinh doanh (%)
Cac khoan 2 5 5
e S 5 - I oy Mua hany ey Cac khoan
CHi TIEU GGC BE PHAN TiCH THEO DONG TIEN Gid tri (VND) Cicchinéu  chivéu | .. nmge-'" Chitiéucho | s vin | DAUTW
Gid tri % i thidu cho | quangcdo, | 5 " nhan sietién | 2
B . - | ligw tré ngay : 14i & ha tang | MUA SAmM
hoardéng |MKT, xdctén| ©. 5 hrong _
P va (g trwec kinh doanh
5 ban hang
& 1 |DT01  |Doanh thu thuan trong ky 250,000,000 - 0.00%)] 4.00%)| 2,40%)| 4,00%)| 80.00% 6.00% 8.00%]
7 | 2 |DT02 |Doanh thu thudn &4 thu tién 50,000,000 - 0.00% 12.50% 7.50% 12.50% 250.00% 18.75% 25.00%
8 | 3 |pT03 _|Doanh thu thuin chua thu tién 170,000,000 - 0.00% 5.88% 3.53% 5.88% 117.65% 8.82% 11.76%
9 | 4 |DT04 |Thu wng trrdrc cia khach hang 25,000,000 - 0.00% 40.00% 24.00% 40.00% 800.00% 60.00% 80.00%
11 | 6 IcP01_|Giavén hang ban 45,000,000 - 0.00%)| 22.22% 13.33% 22.22% 444.44% 33.33% 44.44%
12 | 7 |LNO1 | Loi nhusn gép 205,000,000 - 0.00% 4.88% 2.93% 97.56% 7.32% 9.76%
13 | 8 |DT05  |Doanh thu tai chinh = = 0.00%
14| 9 Icroz |chi phi tai chinh - - 0.00% 0 S3 &t qua dong tié o} 3 &i két aua
15|10 |cP02.1|Treng d6 chi phi I vay s = 0.00% doa : O’ S& QU3 3 Wwé 21 theo
| Kehoachtaichinh | NhatkyDONGTIEN | PUCl)  Phantich TheoDT | K

e hoach tai chinh va dong tién | Online trén Giamdoc.net

*« Tel: 08 8878 3881

* info@giamdoc.net
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P6i v&i don vi da co sé, da dw an, da dia diém KD can quan Iy riéng:

1. M6i don vi cor sé lam theo quy trinh trén.

2. Ngwei quan ly tbng thé thu nhan cac két qua chi tiét nhap vao bang téng hop ké

hoach va téng hop bao céo

K& hoach tai chinh va dong tién | Online trén Giamdoc.net: * Tel: 08 8878 3881
* info@giamdoc.net

A B E F G H | 1 K L M N
1 |GIAMDOC NET i O ok a0 e 3 S . 5 o8 g o G2 o
g ) ) ) Cor s Hoatdéng [nohiép. Trong bdng Gng dung 13 dF liéu nhap lam méu, hiy &u ciia DN ban v&o cac chitiéu chitiét
KE HOACH TAI CHINH - DONG TIEN Ky thurc hién (Thang) BPVCS01 | Tén co & kinh doanh [DVCS02 | Tén co s& Kinh doanh |BVCS03 | Tén co & Kinh doanh [DVC S04 | Tén co sé kinh doan

4 i dw an | chi nhanh thie 1 Idw an/ chi nhanh thir 2 Idw an i chi nhanh thir 3 i dw an | chi nhanh thir 4
5 PHIEN BAN DANH CHO CONG TY DA CO SO/ DI AN 1 1 2 3 4
5 | TT |chitiéu tai chinh D kién MiFc cao Dur kién MiFc cao Dir kién MiFc cao Dir kién MiFc cao D kién Mirc cao
7 | A |sO DU DAU THANG 1,480,000,000 '1,480‘000,000 710,000,000 r 710,000,000 | 770,000,000 r 770,000,000 - [ - - f -
8 | A1 |Tién mat 820,000,000 | 820,000,000 | 500,000,000 | 500,000,000 | 320,000,000 | 320.000,000 = =
9 | A2 [Tién givi ngdn hang 660,000,000 | 560,000,000 210,000,000 | 210,000,000 | 450,000,000 | 450,000,000 = =
10 |_A3 |Tuong dweng tién = =

E 11| B |DONG TIEN VAO TRONG THANG 1,110,000,000 | 1,221,000,000 310,000,000 341,000,000 800,000,000 880,000,000 - - - -
12 | B1 |Thu img trwéc hop dding bén hang héa, TP, dich vu 330,000,000 | 363,000,000 | 250,000,000 | 275,000,000 80,000,000 88,000,000 = =
13 | B2 |Ban hang thu tidn ngay, thu theo tién 88 hop ddng 600,000,000 | 560,000,000 = 600,000,000 | 660,000,000 = =
14 | B3 |Thu tir thu héi ng phéi thu ciia khdch hang, a6 tic 180,000,000 | 198,000,000 60,000,000 66,000,000 | 120,000,000 | 132,000,000 = =
15 | B4 |Vay ngan hang va dinh ché tai chinh trong - - - - - -
16 i\fayté chikc, cd nhan phi tin dung - - - - - -
17 | BB |Thutién gép vdn ciia chii s& hitu, gép van kinh doanh = = s s s s

Kehoachtaichinh Baocao_Kiemsoattaichinh ThanhToan KQKD_Input Baocao_DVCS_Input Danhmuc Huongdan (-i-) [ »

K& hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881
* info@giamdoc.net
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1 A B D E F G H | J K L M|

BAO CAO CUA PON V! co Sd Nowéi didu phéi ké hoach tai chinh, dang tién 14y két qua thwrc hién ké hoach tai chinh va kiém soat déng tign cia timg don vithanh

vién, input s8 iéu vao cac cit tvong éng Lru ¥: Khi copy s6 igu, nhé thyc hién Pasta special - Value. Loai triy ngi bd.

wra

KE HOACH TAI CHINH - DONG TIEN BVCS01 | Ténco| BVCS02|Tén | BVCS03|Tén | DVCS04|Tén | BVCS05|Tén | BVCS06|Tén | DVCSO7|Tén | BVCSH

4 sé kinh doanh /[ co s kinh co s& kinh co sé kinh co s& kinh co s& kinh co sé kinh cosé
dwan/chi |doanhidyén/ | doanhidyan/ |doanh/dwéan i | doanh/dwan i | doanhidgan/ | doanh/dyén i | doanh/

s KV BAO CAO THANG: M Khodn 1 nhénh thi1 | chi nhanh this 2 | chi nhénh thii 3| chi nhanh thir 4 | chi nhanh this § | chi thanh thik 6 | chi nhanh thi 7 |chi nhan
5 | TT |Chitiéu tai chinh CONG HOP NHAT 1 2 3 4 5 6 7 8
7| A [sODUPAUT 1,480,000,000 | 710,000,000 | 770,000,000 = - e = =
8 | A1 |Tién mét ™ 820,000,000 500,000,000 | 320,000,000
o | A2 [Tién it ngén hang TGHH 660,000,000 210,000,000 | 450,000,000
10| A3 |Tuong drong tign -
=] 11| B |DoNG TIEN VAO TRONG THANG 1,110,000,000 | 310,000,000 | 800,000,000 = = =
12 | B1 |Thu tng treérc hop 38ng ban hang hda, TP, dich vy UNGHD 320,000,000 250,000,000 20,000,000
13 | B2 [B4n hang thu tidn ngay, thu theo tién da hop déng THUHD 600,000,000 600,000,000
14 | B3 |Thu tirthu hdi no phai thu cia khéch hang, ddi tic THUND 180,000,000 50,000,000 | 120,000,000
15 | B4 |Vay ngén hangva dinh ché tai chinh teong t WAYIH =
16 | B5 [vaytd chirc, ca nhan phitin dung WAYEN s
17 | B6 |Thu tién gdp vdn cia chii s& hiku, gép vdn kinh doanh GOPVOR >

Kehoachtaichinh ThanhToan | KQKD_Input Baocac DVCS Input | Danhmuc Huongdan

hoach tai chinh va dong tién | Online trén Giamdoc.net * Tel: 08 8878 3881

* info@giamdoc.net

A B z D E F G H | J K L

1 Céng ty: GHI TEN CONG TY VAO DAY | GIAMDOC.NET K¥ PHAN TiCH a . . . h a

, . o DVCS01 | Tén co | DVCS02 | Tén co | BVCS03 | Ténco | DVCS04 | Tén co | DVCSOS | Tén co | DVCS06 | Tén co
2 Bao cao: KIEM SOAT TAI CHINH VA DONG TIEN s& kinhdoanh/ | s&kinh doanh/ | s&kinh doanh/ | s&kinh doanh / | sé&kinh doanh / | s& kinh doanh /
3 N&m TC: 2017 1 dw an / chi nhdnh|dy &n / chi nhanh |dw n / chinhanh|dy &n / chi nhanh |dy 4n / chi nhanh|dw &n / chi nhianh
2 - B B R . B Gia tri ho'p nhat toan thirl thir2 thir 3 thed thie s thir6

- BAO CAO DANH GIA KHA NANG THANH TOAN NHANH N
5 odng ty(VND)
15 NG " 2.2.2|Tra |5i trong thang tiép theo -
16 2.2 3|Phai tra géc & |3i tin dung trong 3 thang t\ép theo 900,000,000 500,000,000
17| 2.3 |Phai thu ciia khich hang, doi tic
18 | 23 1|Phai thu trong thang Liép theo 210,000,000 210,000,000
19 2.3.2|Phai thu trong 3 thang Liép theo 650,000,000 650,000,000
20| il Phai tri nguroi lao dong & ché d
21 rpi np| M | 23.1|Phai tré NLB trong thang tiép theo 800,000,000 800,000,000
22 2.3.2|Phai tra NLP trong 3 thang tiép theo 2,100,000,000 2,100,000,000
23 THANH Hang tén kho c6 tinh thanh khoan cao
24 | KHOAN | IV | 3.1 |Ban hang thu tién ngay thang tiép theo 600,000,000 600,000,000
25 HTK 3.2 |Ban hang thu tign ngay trong 3 thang tlép theo 2,400,000,000 2,400,000,000
27 4.1 |Kha nang thanh toan tirc thoi 0.82 |T6t
- THANH =
28 1oin | Y |.%2 |Khd ndng thanh toin nhanh 4 0.51 |On dinh
29 4.3 |Cdn cén thanh todn ngdn han 1.01 |T6t
Kehoachtaichinh Baocao_Kiemsoattaichinh ThanhTean KQKD_Input Baocao_DVCS_Input Danhmuc Huongdan
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CHINH SACH TIiN DUNG CONG TY
&
CAC BIEN PHAP CAI THIEN DONG TIEN

CAU TRUC BO QUY CHUAN TiN DUNG CONG TY
1. M6 hinh tai chinh & chi sé thanh toan co’ ban
. Quy dinh thanh phan nhan sw tham gia diéu phéi
. Phan loai khach hang / di tac (A,B,C)
. Pinh mirc gi®i han cong no: gia tri va thei gian
. Quy dinh cac dinh mic chiét khau, wu dai, mua ban chiu
. Trach nhiém va kich ban xt |y cong no chu dong

. Quy dinh thwec thi, giam sét va danh gia két qua
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